
at College Council Hall

The following members were present for the meeting

1. Dr K. George Varghese
2. Dr Be n ley George
3. Mr Siby

4. Mr Shyju
5. Mr Marvin
5. Ms Bibitha
7. Mrs Thara

8. Mr Joji

Director lnstitutions informed his inability to attend the meeting.
The meeting started with a silent prayer. Principal Dr K. George Varghese welcomed the
gathering. Dr Benley George read the minutes of the previous meeting and it was passed

l.Purchase of plumbing items for roofing drainage of Court yard - The committee agreed to
purchase plumbing item from cB Traders for a sum of Rs.z7o35/- (Director lnstitutjons had
already approved the purchase after inviting 3 quotations and negotiation)

2. Ortho instrument - The committee recommended to purchase Long Handle Universal cutter
and Long Handle Micro mini pin & lig cutter one each from Vijaya Dental for orthodon cs
Department. The cost is Rs.27700/- Quotation No. SO/OG53/21-22 dtd.3}.O9.2O2t.

3. Priority Clinic has requested us to purchase certain item through a letter dated 29.f0.2027.
The list covered Eiomedical and store item as well. The Committee approved to purchase the
items after invitrng q uota tion s.

4.Alginate - Store in charge mentioned that presently we are purchasing Tropicalgin brand. The
rate of the Tropicalgin is Rs.350/- for 450gm packet. lt was suggested to purchase the brand
Algitex for students which is cheaper than Tropicalgin and the weight is 750gm per packet. For
clinical use Tropicalgin can be used.

It was decided to bring the matter before the next HOD meeting.

5.Printer - Principal said that the lnk jet printer in his office is faulty. The committee decided to
repair the machine and if not possible to purchase a new printer if repairing charge is very high.

6.lnsurance for OPG machine - Eibitha informed that they received a quote for insuring the OPG
machine. Dr Benley asked what was the coverage for it. Bibitha informed that for damage they
would cover upto 60% of the cost of the part. principal enquired in GDC Kottayam and they also
suggested it js better to go for CMC rather than insurance. During the meeting it was decided to
take cAMC for oPG machine at a cost of Rs.1,20,000/- since taking insurance has a risk factor.
Bibitha informed that in a day atleast 5 to 20 lateral ceph is being taken in the machine. Hence
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7. Service of Preclinical phantom head lab- Bibitha informed that Mr Radhakrishnan had

submitted a quote for service of phantom head electronic parts. The electronics service of the

phantom head lab by Mr Radhakrishnan was approved during the meeting at a cost of Rs,24400/-

since there are no competent persons available for repair.

8. purchase of 10 new dental chairs- During the meeting it was decided to invite quotations for

10 new Dental Chairs which was already approved in the previous purchase committee meeting.

9. Confident dental chairs spares - lt was decided to invite quotation for confident dental chair

spa res.

10. purchase of Pedodontics Journals forthe year 2O22-fhara informed that 2 quotations were

received. Globe publishers and a new supplier firm had submitted quotes. Principal askqd Thara

to get a quote from Standard book company who is the iournal supplier for the current tPar and

negotiate with them to get the lowest quotation.

The meeting concluded at 11.30a.m ':''t' 
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MAINTENANCE / PURCHASE COMMITTEE

Minutes of purchase committee meetine on 03/ 0912021at 9.30 am

at Principa l's Cha mbe r

The fc$owing members were present for the meeting

1. Rev Fr Aby Vadakkumthala
2. Dr K. George Varghese
3. Mr Siby
4. Mr Shyju
5. Mr Marvin
6. Mr Albin
7.Mr Joji
8. Ms Bibitha

The meeting started with a silent prayer
their inability to attend the meeting.

Dr Benley George and Dr Biju Sebastian expressed

Sma rt phone - Mr Marvin said that smart phones are better for biomedical department tha ntabl et computers as they are more handy and has all the functions as the tablet computer
Breakage fee to charged - princjpal said that collection of breakage fee from caution deposjt isto be done. Principal said that it s hould be informed to students at the time of damage itself

tsta scan - Director lnstitutions said that the report from a radiographer is to be taken regardlngthe quality of image using vista scan. Ms Babitha said ly some persons are com pla in in g

Principar Dr K. George varghese wercomed the gathering. He started the meeting by reading the
minutes of the previous purchase committee meeting.

The following points were discussed during the meeting.
status of the decisions taken in the previous purchase committee Meeting - principar said thatthe MOU with Reliance Lab has been signed on l.Og.2021.
oiling machine - Ms Babitha said that facurty and students are approaching for using the oiring
machine and an amount of Rs.ZO/- is being charged.
Budget evaluation meeting - principar said that from 06 september 2021, budget evaruation
meeting is to be held in the College including HoD, store incharge, biomedical sta'ff to evaluate
the requirements in various departments which was submitted for the next year. rt was decided
to discuss with 3 departments a day and to finish the discussions within three days.
cssD renovation - Mr shyju said onry one quotation was received and the amount is very high.
He was informed to collect two more quotations.
RO water plant - Ms Bibitha said that estimate is to be prepared.
Director institutions said that both cssD renovation and Ro water plant is to be completed in
September itself.
Air dryer- lt was decided to invite quotations.
Valves (water and air varves) - principal asked about the status of varves purchased. Ms Babitha
said that the valves are to be used as main varves for the department. Mr Joji electrician said
that the operation of the valves are very difficult as the main connection is coming frorn outside
the Departme nt.
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Major equipments - Principal said that a faculty should be assigned as in charge of major

equipments in the department He mentioned the case of assignlng charge of T scan machine to

Or nnnie Susan Thomas and CBCT to Dr Anuna Laila Mathew'

Ms Babitha said that the vlsta scan machine got damaged as the equipment was not properly

covered and dust had entered. Director instit;tions said that in Departments no one is ensuring

the proper safety of the equipments'

Mr Marvin said that there was a case of theft in a department because of the irresponsibility of

the ANM staff
lT Requirement - Marvin said that installing the fire wall is under process He said that 2

companies had submitted quotations and weire waiting for the demonstration by the party'

Anti virus - As the investment is a bit high it is kept as pending'

Director lnstitutions asked Marvin to pr"p.ru . report including all the details and to submit'

lndent module _ oirector tnstltuiions asked Marvin to finalise after negotiation. Marvin said that

the cost will come to 1.25 - 1'5 lakhs and AMC will be provided'

Projector - 2 projectors arrived after repairing' One projector was given to the Depqrtment of

oral Pathology. The remote control was lost in the Prosthodontics'"pqi:T:].-.1,.stand bv

projector was given for the Department of Prosthodontics The other proiector wa5 given to

OMFS,

Academic software - Mr Marvin informed that the academic software by Lpgipronlpt Techno

SolutionsKollamhasinformedthatthecostofthesoftwarewillbeBl.?5000/-Anadvance
payment of Rs.40000/- (40%) to be paid'

Director Institution, "pprou"jirt" 
purchase and informed that it should be implemetrled at the

e a rliest.
Phantom Head - sPares issued'

Physiodispenser repair - Corh pleted

Store related
oMFS requirement _ The oMFS Department has requested for 1no. B9 dpFdratus, 3 

1r9s 
trolleY,

2 nos tables, 1no stand for white board' l

,".,rrr,, ii" department is already having 4nos of Bp apparatus and llan[s na need l rthe new

ones. tnstead of giving 3nos of trolley to the Departments it was decldptl to irsue 5nl; of tables

and they can use tables instead trolieys. lt was decided to use wat't rqtiStant colrrrs for the

tables and stand for white board can be given as per demand t 
l-'

Pedodontics -The Department of Pedodontics had demanded tr almitqlr gId lwo tuttl:
Decision:Almirah can be given to keep the PG department materlals and tchles purcgase can be

kept pending. \j

The Department of Pedodontics had demanded the below mentioned iretr r:'

Strip crown, fluoride varnish, preformed molar band'

Decision:Thepurchasecommitteeagreedtopurchasetheaboveitemsandmaintaintheincome
inaseparateregister'nsandwhen-nextdemandcomestheincomereceivedmaybeinformed.
Regarding fluoride varnish UG rate may be increased to Rs'200/- instead of Rs'100/-

Almirah for office - one almirah was demanded from College office by Mr Mano.i'

Decision: lt was aPProved.

shofu brand items - Dr Vinod suggested to purchase shohu branded items instead of GC items

because Shohu ls cheaper compaiing with GC items and the quantity of material is more and it



was approved for priority clinic. The same item can be supplied for other departments also bised

on the review/opinion from the priority clinic'

Decision: The Prlncipal shall inform the HoDs about this in the next meeting regarding

considering Shofu instead of GC.

Cout rva rd Co nstructio n

M r Shyju inform ed that the cou rtya rd covering will be com plete d in 10 days'time and the flooring

(lnterlock tile) will be completed in another 7 days'tlme'

(alStage-Thestagewasdecidedtobead.jacenttothePrincipal'sofficeasitwillbemore
conve nient,
(b)Coffeepoint.Thecoffeepolntcountershallbenearthecourtyard'Thekitchenareatobe
in the old space itself. Principal said that the canteen not to be given to the current party because

they are not interested in serving the customers. He said that Mr Mammen Le cafd can be

considered or can give the charge to other caterers'

shyju said that all works including painting will be completed before 10 october 2021. Principal

opined that inauguration may be done on 20 October 2021'

(c)lT Related - Mr Marvin said that net connection and wifi connectivity can be provided and to

fix an access point in the courtyard.

Marvin said that LCD proiector cannot be fixed in the courtyard permanently'

(d) Speakers - Mr Marvin said that speakers can be fixed but wiring to be done

portable stage - Mr Shyju said that the stage in the Mess hallfor ladies can be used.

(elPatient waiting area - The patient waiting area to be set in the courtyard. shyju said that the

present chairs can be used and if needed to purchase new chairs'

(r) rv point - An LCD Television to be fixed in the waiting area. Mr Marvin said that a cable

connection shall be taken from any service providers'

(g) Token Display board -The display board in the reception area to be moved to the courtyard.

Principal said that a mike is also needed for the registration area'

(h) Electrical ttems - Three quotations were invited from Mighty, Mohan Electricals and cB

traders. The lowest rate was quoted by Mighty except anchor bolt. The anchor bolt can be

purchased using the petty cash. Mr Joji Electrician said that 8 lights (sowatts) is to be fixed in the

courtya rd.

(i) Fan - lt was discussed about fixing fans (8 fans) in the corners using brackets as in churches

Director lnstitutions asked Joji to visit Believers church medical college to know about the

feasibility of installing the mega ceiling fan which covers the whole courtyard'

{j) Mobile recharging facility - Principal said that mobile recharging facility to be provided in the

patient waiting area.

it ) printed Op cards- Mr Marvin said that a company had agreed to provide printed OP cards at

the rate of Rs.3 per piece if an order for 50,000 cards were given'

(l) Face recognition attendance machine- Director lnstitutions said that the present machine is

thalaDr K. George Varghese

P rincip a I @ m

Rev Fr

Di ons

PueNil'i

.r. \ rRG'

,rit
(J

sta\ 
Sireo"r-1

-. o\ u"

<'

//

o

not being used because of the Covid pandemic'

The meeting concluded at 11.00a.m
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MAINTENANCE / PURCHASE COMMITTEE

at Princi al's Chamber

The following members were present for the meeting

1. Rev Fr Aby Vadakkumthala
2. Dr K. George Varghese
3. Dr Benley George
4. Mr Siby

5. Mr Mano.j

6. Mr Marvin
7. Mr Shyju
8. Ms Bibitha

The meeting started with a silent prayer.
Principal welcomed the gathering and briefed about the purpose of the meeting.
Dr Benley George Started the meeting by reading the minutes of the previous purchase
committee meeting.

The following points were discussed during the meeting.

1. Mou with Dentcare lab -Dr Aby Mathew informed that Reliance Lab had given a new price
list where the rates are increased. But still this rate is nearly 50% less than the rates of Dentcare
lab. Director lnstitutions informed that a final rate discussion should be held with Reliance Lab.
Decision: lt was decided for signing a MOU with Reliance lab within one week.

2, Oiling machine - Dr Benley George asked about the status of oiling machine. Ms Babitha said
that it is not installed. Director lnstitutions said that on 26 August it should be made functional.
Regarding the charges it was decided to charge Rs.20/- for faculty, pcs, lnterns and for oiling of
ha n d pieces for personal use.

Decision: The mode of payment and receipt details regarding the same is to decided by finance
d ep a rtme nt.

3. Budget 2o2L-22 - Principal informed that the requirements for the next year was collected
from all departments and Dr Benley has compiled it. Dr Benley informed that that equipments
alone will cosl Rs.17672875/-. The budget for biomedical department is Rs.G036450/-. Director
lnstitutions informed that the urgent blomedical works like water valve for dental chairs, air
valves, water filter for dental chairs, purchase of new dental chairs(10nos), painting of
compressor tank, lnstalling of air dryer for compressor unit, Ro plant for CSSD and compressor
room maintenance works can be done first. Dr Benley suggested that purchase of 10 dentalchairs
can be to dept of Prostho and conso where work load is more. principal opined that 4 dental
chairs can be given to prostho,4 dental chairs for Conso and 2 dental chairs for pedo departme
where there is DCI inspection next year. Dr Benley suggested that the existing chairs can be ke
in the department as additional chairs if space is available or lt can be used as spares for futu

7a

r
repairs. Principal informed thal 95% of the amount of the budget are for clinical purposes.
Director lnstitutions informed that the Ceramic lab maintenance cost of Rs g lakhs can be

nlL
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excluded. Director lnstitut'ions lnlormed that costly equlpments requested by
should be given a viability study by the HOD. Principal informed that for equipm
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lakhs and above which are not needed as per DCI specification shall be discussed with HOD before
taking a final decision. Director lnstitutions asked Mr Marvin to check if Smart Phone or Tablet
would be better for Biomedical asset entry in the new software.

Director lnstitutions informed that the expenditure can be done on immediate, 3months,
6months and 9 months mode to avoid financial burden.
Decision: Meeting to be held with HODs of Departments vrho have given intend for costly

equipments

4, CSSD renovation - Quotation from Sterile Technology is obtained. Director lnstitutions
informed that two more quotations should be obtained.
Decision: To proceed after obtaining two more quotations.

5. Breakage of items - Director lnstitutions said that damage caused to equipment5 can be

deducted from the caution deposit of the students concerned.

6. Civil work - Director lnstitutions said that civil works needed for depaltments should be

discussed with Department HODS and then only to start the work.
Decision: Director lnstitutions instructed Mr Shyju to coordinate the civil qotk tequestr.

7. lT Requirement -
Firewall- Mr Marvin said that we need to install Fire wallto regulate intern&l ut4ge. He r.rid that
it can be done for Pharmacy College and Dental College together. lt would cOsI 4.5 lacs lbr both
colleges together. ' t

AntiVirus- Marvin informed that anti-virus software will cost around 81,201J,000/- l3 years
subscription). Marvin was directed to verify the number of antivirus sqftwate lbr comri,lters in
the college. .. :^
lndent Module & Store return - Mr Marvin informed that for demartd el materi,rls from
Departments indent can be done through the store indent module which glu be incorpdiated in
the mediware software. lt will cost Rs.l-.25 lakhs. r

Decision:DirectorlnstitutionsaskedMrMarvintocheckit.
EMR Module - Marvin said that it is difficult to enter all the doctors in thp plodule 1nd the
decision is pending. At present the EMR Module can be done in a rrial mode gl Priority rlinic.

8. Repair of Vista Scan - Conservative Dentistry - Director lnstitutigns seid tt ut th. "q,jrr"n,,in the Departments are not properly cared. He said that PG register for :ntering:batient
appointments is not properly kept in the Department.
Bibitha informed that Rs.98000/- was the amount spent for repairing the Vista scan equipment
and even after the repairing of the machine the image is not clear. Bibitha informed that the
company informed that the machine should be send to Germany for service.
Ms Bibitha said that the new vista scan machine will cost around Rs.2,40,000/- including buy back
policy for the old machine and they offer 3 years warranty. Principal informed that an inspection
of the Vista Scan can be done with the help of a team including one person from Radiology,
Babitha Vice Principal & Principal. Based on that report a decision can be made. principal

informed that a new RVG costs Rs.1.5 lakhs with 5 year warranty.
Decision: The committee to inspect the vista scan and report at the earliest.



9. Physio dispenser repair - Blbitha informed that Mr Radhakrishnan informed that an amount

of Rs.3500/- would be needed as repair charge for the physiod ispe nser'

Decision: lt was approved to do the repair.

10. lntroducing forms (decom m ission ing, incident reporting and hiring) Bibitha informed that

she has procured the form for decom missioning, lncident form and Hiring forms from PMCH.

Principal informed that the forms can be checked by Dr Benley before finalizing'

11. Repair of Projector - Mr Marvin informed that Rs.12154//- needed for repair of 2 LCD

projectors -Department of Prosthodontics and Oral Pathology. One quotation was obtained and

it is the same party who does the servlce and they provides the lowest quote.

Decision: The repair of 2 LCD pro.jectors for an amount of Rs.12154 was approved'

12. Spares for the Phantom head lab(Pedodontics) - Bibitha informed that there is requirement

of some spares for the service of Phantom head lab in the Department of Pedodontics. Dr Benley

informed that the Phatom head lab was poorly maintained in the department. Principal informed

that it should be repaired as we have the final recognition inspection for MDS next year.

Eibitha informed th.at Quality assurance report was to be obtained for the X-ray machines for

approval of AERB. Bibitha was informed to enquire about the rates for QA inspection.

Decision: lt was decided to approve the repair of Phantom Head lab and obtain quotation for QA

report of X-rays machines.

13. Biomedical ln charge Director lnstitutions informed that the term of Dr Vinod as Biomedical

incharge - : ..I is over. Achan informed that Dr Vinod can be asked to continue as incharge

of Biomedical department for the next one year.

Decision: A letter to be issued to Dr Vinod in this regard

The meeting concluded at 11.40a.m
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MAINTENANCE / PURCHASE COMMITTEE

Minutes of purchase committee meetin s.onLllO8/2021 at 10.45 am

at Principal's Chamber

The following members were present for the meeting

1. Rev Fr Aby Vadakkumthala
2. Dr K. George Varghese
3. Dr Benley George
4. Dr Aby Mathew T
5. Dr Joshy
6. Mr Albin
7. Mrs Archana
8. Ms Bibitha

The meeting started with a silent prayer.

Dr Benley George started the meeting by reading the minutes of the previous purchase
committee meeting.

The following points were discussed during the meeting.
1. supply of Journals - For the supply of Pedodontics journals standard Book company requested
10to 12 weeks time to deliver the journals.

2. Whatsapp group for store - As decided in the previous meeting a new whatsapp group was
created for the timely collection of sanctioned items from the store.

3. cMc - Ms Bibitha informed that cMC is expensive for R.o. plant. 5 years full service is
provided by the company.

4' Email and Details of companies - Dr K. George Varghese said that warranty details, cMC, AMC
details of equipments provided by the company should be sent to the email lD for recordical
purpose.

5, oiling machine -The purchase order for the oiling machine was prepared and the item is
approved for purchase. lt will be kept under the custody of the Biomedical Department. Time
slot to be given to all departments for oiling the handpieces by the ANM under supervision of
Biomedical Department.

5. Ceramic lab - Dr Aby Mathew discussed about the present status of the cera mic lab. Hesaid
that ceramic lab should be made functional as the lab charges are drastlcally being increased by
the labs without informing us. Director lnstitutions said that the out sourcing the works of the
ceramic lab should be given to another lab.
The Director lnstitutions said that if the quality of the work done by Reliance lab is good then we
can proceed. He also said that the Post Graduate students should be trained.
Dr Aby Mathew T informed that the rates of Rel is low compareci to Dent care lab.
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Director lnstitutions informed to proceed with



7. Heads of Departments meeting - lt was decided to arrange an HODS meeting among
Departments of Pedodontics, Prosthodontics, Conservative Dentistry, Orthodontics and lmplant
Clinic for discussing about the lab works.

8. Doctors Stools - lt was decided to purchase doctors stools for the Department of
Prosthodontics (8nos). The lowest quote was approved. lt was decided to provide 8 steel stools
from the Department of Oral Pathology to the Department of Orthodontics.

9. Treatment charges - Dr Benley George informed that the treatment rates including lab charges
are a problem now. Some patients are not returning back and if we collect 50% adva nce the total
lab charge is not covered and institution has to bear the lab charge. He informed that 70% of the
treatment charge can be collected as advance. Director lnstitutions informed that for other
departments we can discuss about it in the HODs meeting and decide.
Dr Benley George said that oP number should be entered in the lab requisition form an( all
patient works must go under College head itself. No works of pateints should be given to the lab
person by PG students.

The meeting concluded at 11.40a.m

Dr K. George Varghese

Principal
Rev Fr Aby Vadakkumttrala

Director lnstitutions



at Collese Council Hall

The following members were present for the meeting

1. Dr K. George Varghese
2. Dr Benley George
3. Dr Bij u Sebastian
4. Dr Nebu George Thomas
5. Mrs Bibitha
6. Mr Siby iohn
7. Mr Manoj Kumar
8. Mr Marvin
9. Mrs Preeth i

o The meeting started with a silent prayer. Rev Fr Aby Vadakkumthala inforined his inability to
attend the meeting.
Principal welcomed the gath ering. Thefo[owing matterswere discussed duringthe meeting and
the following decisictns were taken.

1. Pedodontics Department Journal requirements for Dcr rnspection 2021 renewal
Dr Benley George said that as per DCr requirements any 3 journals with g years back vorumes
is needed. He said that at present enough journars are being subscribed and it can be shown
during inspection. He said that about Dental Traumatologl, .19r rn. J, 16 years back volumes
& caries Research 6yrs back volumes are available. Dr Elizabeth Joseph was contacted via
phone and the matter was discussed.
Decision: lt was decided to show existing journals during inspection.

2. Standard Book Company - Mrs preethy Librarian said that an amount of Rs.194285/-
only is to be paid to the company for purchase of pedodontics journars after deducting
the credit note amount. The amount is fixed after negotiating with the company by Mrs
Archana PCDS.

Decision: rt was decided to purchase the journors for Rs,363066/- after deducting the
credit note amount of Rs' L6878L/-. The barance amount to be paid to standard iook
Company is Rs.L94285/-

3. Dental chairs - principar asked Ms Babitha about the status of Dental Chairs of repairing
needed in the Department of conservative Dentistry. Babitha said that Biju Technician
had informed that he had noted the spares required for the repair of the chairs.

s Bibitha informed that due to dust in the compressor room there
it and some spares are required. The lowest quote for repair of
/s Blaze Agencies is Rs.49363/-
compressor to he done and upkeeping of the compressor room

o

4. Compressor Room - M
is a need for service of
the compressor is by M
Decision: Repair oI the
to be done.
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5 lr Department - Mr Marvin said the intercom wiring of the first froor is compreted. He
also said that the CBCT image can be transferred to each department as he had connected
it to one computer in each department.

Principal said that the CBCT images will be requested from the Departments of oral and
Maxillofacial surgery, pedodontics, orthodontics, periodontics and prosthodontics.
Marvin said that by using the ord computers in the deparments the image quarity wi bepoor. He said that to enhance the image quality 1g" monitors needs to be purchased and
graphics card is also needed. Graphics card willcost Rs.3000/- per card. He also said that
the renewal of Dolphin software for the Department of orthodontics is still not done.
New Domain needed - Marvin said that a new domain needs to be created. He said that
it will make the website more efficient and new emair id for facurty can be created for
NAAC. He informed that it will cost Rs.3000/- for 5 years.
He said that new computers are needed for the Department of prosthodontics, Medical

store, Pedodontics, Orthodontics and General store.
Marvin also said that 5 SMpS nee
freque,"ltlv being damaged and can

ds to be purchased as this unit of the compulgr is
avoid the delay in fixing it. oMarvin said that for the generar store Mr siby had demanded for a scanner and printer as

it is affecting the daily works in the general store.
Decision: To approve purchase of Domain (Rs,3540/-) and purchase o! printerS JorDepartment oI OMR for Rs.11682/- ond printer cum scanner for general itqre pCDSlo;,
on omount of Rs.27535/- from H.p.S Technology.

T Generar store pcDs - Mr siby said that the ANM incharge in each deuartment ir not
collecting the newly demanded items timely. Mr Siby said that soma ,lif,.iir".ri .r.
not collecting items even after 4 days.
Decision: Principal said that the ANM incharge in each departnlent ihuuld strlctlv
followup the items demanded and memo can be issued to flru peiiqLr-rorio ,,;'J;;:
Principal also said that the notiflcation including the invoipe can be put in it 

" 
*t .,;"""group. Principal said that the names of the prtncipal, Vice princiUah ioa Oir;ai"r.

tnstitutions should atso be inctuded in the whatsapp group, principal 
SaiU ifrif i" tf",. jj.ri

HOD meeting this matter can be included. He informed lo post a m€ItaEe in the itoD
whatsapp group regarding the non-collection of dental nypterials iro'* if,l'rirr" O,;,rfr"ANM. .,

8. RO Plant - Ms Bibitha expla ined a bout the RO pla nt to be fixed in the trallexe. She:aidthattheptantcanbeinstailedintheTthftoor. DrBenteyGeorgFs.fditiiiftrli,;""
intimated to Mr Shyju Supervisor. Bibitha said that the cost of tlhe pf ari i, irlq8oo)--;rd
the company is offering 5yrs free service. principar asked Bibithl .;;k;r* .J;;;;;;
CAMC (including spares) which will be more beneficial.

9. Oiring machine - Bibitha exprained that the cost of singre port oiring machines is
around Rs.65,000/- and the cost of 2 p_ort oiling machine is Rs.1,40,000/_
Decision: lt was decided to purchase'one singre port oiring machine from w&H and tokeep under the custody of the B.iomedicar Department dlt; gefting the permission rromDirector lnstitutions.. principar said that the ANM staff should be trained and a nominar

o
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charge of Rs.10/- to be charged for service of handpiece of one micromotor. The DEMT
Mr Biju said that he willtrain the ANM staff.

10, Water control valves for Dental Chairs - As discussed in the previous purchase
committee meeting the matter was discussed about the water control valves purchased.
Of the quotatlons received from M/s C.B.Traders and M/s Mohan Electricals the least
quoted was M/s Mohan Electricals and 100 water control valves were purchased from
M/s Mohan Electricals for an amount of Rs.20,000/-.

11. Security staff not receiving items arriving during Pushpagiri Holidays - Mr Siby said
that the security staff is not receiving items being dispatched during pushpagiri Holidays.
He said that the returned items will come back to institution only after 5 to 7 days. He
also said that even if they collect the items the bills are found to be missing.
Decision: Principol soid tht t the matter to be brought belore the Director Medicity,

with no other matter for discussion the meeting concluded at 11.30 a.m

V
Dr K. ceor$ varghese Rev Fr mthala

Principal Director lnstitutions
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MAINTENANCE / PURCHASE COMMITTEE

M in utes of purchase committee meetins on 3010612021 at 9.00 am

at College Council Hall

The following members were present for the meeting

1. Rev Fr Aby Vadakkumthala
2. Dr K. George Varghese

3. Dr Benley George
4. Dr Biju Sebastia n

5. Mrs Bibitha
6. Mr Siby John
7. Mr Manoj Kumar

8. Mr Shyju

9. Mr Albin G Sebastian

The meeting started with a silent prayer.
Principal welcomed the gathering. The following matters were discussed during the meeting and
the following decisions were taken.

1. Dental lmplants
Mr Siby said that the full supply of implants has not come. Hod should inform the purchase

of 21 implants required so that the remaining 30 free implants will be supplied by the
company.

3. Telephone cabling -Fr Aby Vadakkumthala said that 3 quotations were received on
telephone cabling and it will be f inalized immediately. Achan mentioned about the cables
were damaged due to flood issue. Dr Benley informed that the landlines are not working
and calls related to student admission cannot be taken up and also patients cannot
contact the depa rtments.
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2. Roofing and civil work- courtyard work
The civil work for roofing the courtyard is almost done and around Rs.9 lakhs was spent.
Supervisor Mr Shiju said that around 33 load of soil was used to fill the courtyard and 3 more
loads of soil is unloaded outside the College building. Rev Fr Aby Vadakkumthala said that
the height of the courtyard will be fixed equal to existing varendas height and interlock tiles
pavement tiles will be used. He informed that they will complete the roofing works in 30 days
time. Fr Aby informed that network line should be also be done in the courtyard. Principal
informed that sufficient electrical points shou ld be put around the courtyard for future needs.

4. Mobile phone for Orthodontics Department - Fr Aby Vadakkumthala said that CEO had

asked an opinion about buying mobile phones for all Departments or for reception area
alone. Dr Biju Sebastian said that in the Orthodontic Department mobile phone is

urgently needed as many bookings were done by patients.
Decision

llPage



Achan said that payment should be made by petty cash and it should be within Rs.1500/-
Achan said that is should be proceeded today itself. The CUG SIM card can be obtained
from Pushpagiri by Marvin.

5. T-scan - Blbitha said that 50% advance payment was done and it will be available within
one week.

6. Autoclave service - Bibitha said that autoclave servicing is pending and the repairing
quotation was handed overto Mr shiju. Dr Benley informed that the work should be done
u rgently.

7. Tables for placing instruments - Mr siby John said that tables for placing instruments in
dept of Oral medicine is needed and it should be purchased.
Decision
It was decided to purchase 3 tables against the requested 5 tables. one table for a staff
with drawer & two plain tables.

8. Handpiece Oiling machine - Dr Benley informed that handpiece oiling machine with one
port is requested for Priority clinic. principal informed that it is better to buy a twg port
machine for the college which can be operated by the Biomedical department. Thls will
enable all departments, students and pcs to get the handpiece cleaned and lubricated. A
nominal charge can be collected from students and doctors for their pe$onal
requirement. Bibitha informed thaf she will negotiate the rate of the W & H twg port
machine at the earliest.
Decision:
To wait for the negotiated rate of two port from W&H

9. Air rotor and Micromotor hand piece for the priority clinic - Dr Benley informed lfrat 3
NSK Push button airotor handpiece and l NSK straight micromolor handpisfe is
requested for Priority clinic. The quotations were recelved. -'

Decision
Decided to purchase 3 NSK Hand pieces and one micromotor handpiece fgr priority r linic.-t.

10. Sensor of Vista scan - Dr Benley informed that 2 adult vista scan sengatl ulflte requ4sted
from Priority clinic. The present z sensors are not working properly and lt ir too olli The

Decision:

Two more quotations to be obtained and then only finalize the purchase.

11. Accessories for TMJ Clinic - Dr Aby had given the requirements for the installation of T
Scan in the department. Principal informed that instead of computer table a normal table
with drawer can be purchased.
Decision:
It was decided to enquire with Dr Aby if the UpS is required for the machine or not as the
computer used is a lap top and not a desktop. committee approved the purchase of 1
small almirah and 1 medicine trolly for TMJ clinic.

2lPage



12. Wash basins - Dr Biju Sebastian said that altogether 4 wash basins are needed as pat of

infection. Principal informd Shiju to look into the matter and do the needful

13. Auditorium door stopper - Principal informed that the auditorium door closure is not

functioning properly. Shiju said that a door stopper will be placed.

14. Antigen testing center - Principal said that the request for starting the antigen testing

center in Pushpagiri Medicity was forwarded to the CEO and is still pending.

15. Fumigation machine - Bibitha informed that at present there is 5 fumigators- one in
priority clinic, 4 for college purpose.

Decision:
It was informed to Bibitha to check all are working and any additional fumigator is

required and if so it can be purchased.

16. Library purchase- Dr Benley informed that the journals for Pedodontics is not purchased

fot 2O2L and 2022. There will be inspection in November and next one in July 2022.

Decision:
Fr Aby inform"ed that the journal for 2021 can be purchased with Standard Book Company

after settling the balance amount. Principal informed that the next year journals can be

purchased after some time. Librarians to do the needful at the earliest.

The meeting concluded at 10.30 a.m

Dr K. George Varghese

Principal

Rev akkumthala

D cto itutions
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MAINTENANCE / PURCHASE COMMITT

Minutes of purchase committee m eeting on 26104/2021 at 10.00 am

at Collese Council Hall

The following members were present for the meeting

1. Rev Fr.Aby Vadakkumthala
2. Dr K. George Varghese

3. Dr Benley George

4. Dr Bij u Sebastian

5. Mr Siby

6. Mr Manoj Kumar

7. Mrs Begam Fathima
8. Mr Marvin
9. Mr Shiju

10.Mr Albin

The meeting started with a silent prayer.

The principalwelcomed the gathering. Dr Benley read the previous meetings minutes and status

as follows:-
1. Dental lmplant - Adin
Mr Siby said that the purchase order was sent and received 141 implants and 21 implants are

pending. He said that some implants were not of the suitable size and were replaced by the

company.
2. KAVO chairs - CMC

The CMC with KAVO Company was renewed.

3. Repair of Dental Chairs

Mrs Fathima said that for repairing + the 20 dental chairs spare parts have arrived and the

payment is to be done. she said that the company had demanded 100% amount in advance but

we paid only 50% of the bill amount and the spares (tubing) is pending.

4, Library software
The AMC for library software was done

5. Repair of Photocopier machine in PCDS library

Mr Marvin said that the repair of the Photostat machine is complete

The following matters in the agenda were discussed and the following decisions taken.

1, Examinations and COVID situation
Director lnstitutions Rev Fr Aby Vadakkumthala suggested that exam Soing students (Final BDS

Part land Part ll) only need to staY in the hostel and other students can continue their studies

through online class. Principal said that from 02 re is a chance of lock down in
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Kerala. Dr Biju Sebastian said that we can a wait for a few days more and then decide, Students

who return from home shall bring negative RTPCR report.

2. Repair of Airconditioner in the Principal's cabin

Director lnstitutions Rev Fr Aby Vadakkumthala said that the gypsum ceiling in the Principal's

cabin is to be repaired and new Air conditioner to be fixed and quotations have been received.

He said that in the adjacent private room the broken gypsum ceiling is to be removed and the

room to be painted. Dr Benley George said that along with this work the council rooms wood

paneling to be repaired also.

3. Orthodontic band purchase from M/s oSL - Dr Bi.iu sebastian enquired whether the

orthodonticband purchase from the firm M/s osL has been made. Mr siby replied that payment

is still pe nding.

4. Materials purchase rates increased - Mr Siby said that the quoted price for matorials supply

have increased this time and he said that the hike in price is nearly from Rs.300 to Rs.400 for

major item. Last year we purchased through central store for nearly 89 lakhs.

5. One year purchase quotation
This year we invlted quotation from 9 agencies. The tabulation statement for the rate$ have bee n

completed and submitted to the purchase committee for approval. The purchase committee
made a random verification and approved the statement and send to CEO for finalisation. The

tabulation statement with quotation was compiled and prepared by store incharge ML Siby loh n.

6. Speakers in the class room - Mr Marvin said that for fixing speakers in the tlassrooms
aluminium fabrication is to be done and the supervisor Mr Shiju infolmed about it. Dr Biju

Sebastian suggested that a box having facility of locking and side wall: wilh Erill shoqld be made

for securely keeping the speakers and mikes. He suggested that a mgdel rqdy be sho.Jvn to him.

7. lournals for Pedodontics lnspection - Principal said that as we are elpgcting the itipection in
the Department of Pedodontics for MDS renewa I th e .jou rnals shou ld lrg inrrrrediatell, purchased.
Director lnstitutlons said that the pending payment from M/s Standqfd Qlok Con..irany to be

collected immediately and it there is any delay to proceed via court le6ally. Qirector' tnstitutions
suggested that if the Standard Book Company is willing to settle the UendirtE amoLrirt it can be

decided to give the order for purchase of journals to M/s Standard llook Compaqi. Another
option is to give the purchase order to M/s Globe lnternational who has given fhe lowest
quotation.

8. Courtyard roofing - Principal asked supervisor about the status of the courtyard roofing. Mr
Shiju said that the company has demanded some more civil works to be completed before the
roofing works. Principal said that as the advance amount is already given and the works should
be speeded up. Director lnstitutions said that the works should be completed before 25 May
2021.
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9. Telephones in the College - Dr Benley George said that currently the land lines and intercoms

are not functioning and asked Mr Marvin about the situation. Mr Marvin said that land line 0469

26452!0 is repaired and the lan d line number 0469 2645282 is still not workinS. He said that the

cable lines is faulty and this is causing the nonfunctioning of the intercoms. He said that in
pushpagiri Medical College tT cable is being used and it will be more efficient than the present

cables and will be cost effective also. He assured that the issue will be solved immediately.

10. Mobile phone in the Department of Orthodontics - Dr Biju Sebastian said that it is essential

to have a mobile phone in the Department of Orthodontics to manage patient appointments.

Director lnstitutions said that it can be sanctioned. Mr Marvin said that Rev Fr Thomas Pariyarath

informed that sim cards can be provided, one for the Orthodontics Department and other one

for the implantology department. Director lnstitutions said that phones costing Rs.1000/- may

be purchased for the above purpose.

11. Fumigator - Mrs Fathima said that two companies had submitted quotation. The Confident

company had given a special price offer of Rs.12500/- for the fumigator. She said that lt will cover

an area of 600sqft and in small areas it can be used as it fumigates 4 sides. The company wili

provide lliter of the s'olution and 1 yr warranty.

The other machine which is being used in the Pushpagiri Medical College has plastic body and

will resist corrosion and it can also use any solution forfumigation. The company provides 500hrs

warranty and it will cover ndarly 2 years. The cost of the machine supplied by Mary Medicals is

Rs.28910/-
Purchase of both these items were recommended for purchase from Principal's Account.

12. T Scan - Principal asked about the status of purchasing the T Scan and Director lnstitutions

asked Mrs Fathma to proceed with the purchase order.

13, Repair of Autoclave - Mrs Fathima said that the chlorinated water being currently used is

causing corrosion and some portions are leaking. The malntenance cost for the Autoclave

presently using will come around Rs.53000/- The company has suggested using RO water only.

Mrs Fathima said that the RO plant will cost Rs.50000/-. Director lnstitutions asked to check the

quotation with the company. Dr Benley George said that RO plant is essential as the chlorinated

water will damage the autoclave. The repair of the machine was recommended. Mrs Fathima

was asked to get further quotations for RO plant as 3 quotations are needed based on the

requirement and capacity of autoclave.

14. partition for Auto clave room - Supervisor Mr Shiju shall discuss with the staff in Pushpagiri

Medical Cotlege and to decide the sterile area. Director lnstitutions suggested that this shall be

done in the proper way as per the NABH regulations.

15. preclinical Conservative lab - Mrs Fathima said that the Phantom Heads in the preclinical lab

are due for repair. She said that the tublngs are not working and she also said that 6 stools are

damaged and are beyond repair. Two companies submitted quotations M/s Confident and M/s
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G.M Dental Solutions and M/s G.M Dental Solutions quoted the lowest price. The purchase of

the spares from M/s G.M Dental Solutions was approved.

16. Tables and chairs - Director lnstitutions asked the supervisor Mr Shiju to check the status of

tables and chairs in the departments of Oral medicine and Pedodontics and to inform him the

status and requirements. He told that staff tables lying idle in other departments can be

considered for use.

1'7. Rexin sheets - Mr Siby said that it will be better to use rexin sheets as tables covers, Director

lnstitutions said that it can be purchased from Kerala store.

18. Lead screens - Mrs Fathima said that to prevent from radiation the X-ray need lead sheets

to be fixed on the doors. Since the aluminium door presently fixed cannot withstand the weight

of the lead screen, the aluminium doors are to be removed and wooden doors to be fixed which

can withstand the weight of the lead screens. Mrs Fathima said that it can be done for

Rs.1,20,000/- for 3 doors (@40,000/- per door) as per quotation given by one Mr Joy from

Kottayam. Director lnstitutions asked her to get another 2 quotations also. She can get heip

from PIMS & RC for getting quotations.

19. Hand piece oiling machine - Mrs Fathima said that by purchasing a hand piece otling machins

the airrotors and micromotors can be easily cleaned and frequent purchase of neq hand piecer

can be avoided. She suggested that a small fees can be charged from students, inlprns and Pql
for using the machine. Principal said that it should be purchased only from a repuled companf.
Mrs Fathima agreed toFet 3 quotations.

The meeting concluded at 11.30 a.m

Dr K. George Varghese

Principa I

Rev Fr Aby Vadakkumth.lla

Director lollitutions ll
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Minutes of purchase committee meeting on 261O4/2OZ 1 at 10.00 am

at College Council Hall

The following members were present for the meeting

1. Rev Fr Aby Vadakkumthala
2. Dr K. George Varghese

3. Dr Benley George
4. Dr Biju Sebastian
5. Mr Siby

6. Mr Manoj Kumar

7. Mrs Begam Fathima

8. Mr Marvin
9. Mr Shiju
10.Mr Albin

The meeting started u/ith a silent prayer.

The Principal welcomed the gathering. Dr Benley read the previous meetings minutes and status

as follows:-
1. Dental lmplant - Adin
Mr Siby said that the purchase order was sent and received 141 implants and 21 implants are

pending. He said that some implants were not of the suitable size and were replaced by the

company.
2. KAVO chairs - CMC

The CMC with KAVO Company was renewed.

3. Repair of Dental Chairs

Mrs Fathima said that for repairing + the 20 dental chairs spare parts have arrived and the

payment is to be done. she said that the company had demanded 100% amount in advance but

we paid only 50% of the bill amount and the spares (tubing) is pending.

4. Libra ry software
The AMC for library software was done

5. Repair of Photocopier machine in PCDS library
Mr Marvin said that the repair of the Photostat machine is complete

The following matters in the agenda were discussed and the following decisions taken

1. Examinations and COVID situation
Director lnstitutions Rev Fr Aby Vadakkumthala suggested that exam going students (Final BDS

part I and Part ll) only need to stay in the hostel and -other students can continue their studies

through online class. Principal said that from 02 Ma 2021 there is a chance of lock down in
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Kerala. Dr Biju Sebastian said that we can a wait for a few days more and then decide. Students

who return from home shall bring negative RTPCR report.

2. Repair of Airconditioner in the Principal's cabin

Director lnstitutions Rev Fr Aby Vadakkumthala said that the gypsum ceiling in the Principal's

cabin is to be repaired and new Air conditioner to be fixed and quotations have been received,

He said that in the adjacent private room the broken gypsum ceiling is to be removed and the

room to be painted. Dr Benley George said that along with this work the council rooms wood

paneling to be repaired also.

3. Orthodontic band purchase from M/s OSI - Dr Biju Sebastian enquired whether the

Orthodonticband purchase from the f irm M/s OSL has been made. Mr Siby replied that payment

is still pe nding.

4. Materials purchase rates increased - Mr Siby said that the quoted price for materials supply

have increased this time and he said that the hike in price is nearly from Rs.300 to Rs.400 per

item. He submitted the ta bulation sheet. lt was verif ied a n d forwarded to CEO for f indl sanction.

5, Speakers in the class room - Mr Marvin said that for fixing speakers in the classrooms

aluminium fabrication is to be done and the supervisor Mr Shi.ju infqrmed about it. Dr Bijtl

Sebastian suggested that a box having facility of locking and side walls wlth glill shollld be made

for securely keeping the speakers and mikes. He suggested that a moriel may be shown to him.

5. Journals for Pedodontics lnspection - Principal said that as we are glugcliog the illspection in

the Department of Pedodontics for MDS renewal the jouroals should be irntpqdlate l1 purch ased,

Director lnstitutions said that the pending payment fronr M/s Standord opok Corllpany to be

collected immediately and if there is any delay to proceed via court lqgglly, Qirector- lnstitutions
suggested that if the Standard Book Company is willing to settle thq tssltjitlE amoliilt it can be

decided to give the order for purchase of journals to M/s Standard Eoek Cpmpauy. Another
option is to give the purchase order to M/s Globe lnternational whc has givenlhe lowest
q uotation.

8. Telephones in the College - Dr Benley George said that currently the la nd lines and intercoms
are not functioning and asked Mr Marvin about the sltuation. Mr Marvin said that land line 0469
2645210 is repaired and the land line number 0469 2645787 is still not working. He said that the
cable lines is faulty and this is causing the nonfunctioning of the intercoms. He said that in
Pushpagiri Medical College lT cable is being used and it will be more efficient than the present
cables and will be cost effective also. He assured that the issue will be solved immediately.
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7. Courtyard roofing - Principal asked supervisor about the status of llre CouLtyard rDofing. Mr
Shiju said that the company has demanded some more civil works to lip corUpletei'before the
roofing works. Principal said that as the advance amount ls already giyen cnd the W.)rks should
be speeded up. Director lnstitutions said that the works should be conrpleted be|1rre 25 May

:2027.



9' Mobile phone in the Department of Orthodontics - Dr Biju Sebastian said that it is essential
to have a mobile phone in the Department of orthodontics to manage patient appointments.
Director lnstitutions said that it can be sanctioned. Mr Marvin said that Rev Fr Thomas pariyarath
informed that sim cards can be provided, one for the orthodontics Department and other one
for the implantology department. Director lnstitutions said that phones costing Rs.1000/- may
be purchased for the above purpose.

10. Fumigator - Mrs Fathima said that two companles had submitted quotation. The Confident
company had given a special price offer of Rs.125OO/- for the fumigator. She said that it will cover
an area of 600sqft and in small areas it can be used as it fumigates 4 sides. The company will
provide lliter of the solution and 1yr warranty.

The other machine which is being used in the pushpagirl Medical college has plastic body and
will resistcorrosionanditcanalsouseanysolutionforfumigation. The compa ny provides 500hrs
warranty and it will cover nearly 2 years. The cost of the machine supplied by Mary Medicals is
Rs.28910/-
Purchase of both these items were recommended for purchase from principal's Account.

11. T Scan - Principal asked about the status of purchasing the T Scan and Director lnstitutions
asked Mrs Fathma to proceed with the purchase order.

12' Repair of Autoclave - Mrs Fathima said that the chlorinated water being currently used is
causing corrosion and some portions are leaking. The maintenance cost for the Autoclave
presently using will come around Rs.53000/- The company has suggested uslng Ro water only.
Mrs Fathima said that the RO plant will cost Rs.50000/-. Director lnstitutions asked to check the
quotation with the company. Dr Benley George said that RO plant is essential as the chlorinated
water will damage the autoclave. The repair of the machine was recommended. Mrs Fathima
was asked to get further quotations for Ro plant as 3 quotations are needed based on the
requirement and capacity of autoclave.

13' Partition for Auto clave room - Supervisor Mr Shiju shall discuss with the staff jn pushpagiri
Medical College and to decide the sterile area. Director lnstitutions suggested that this shall be
done in the proper way as per the NABH regulations.

14. Preclinical Conservative lab - Mrs Fathima said that the Phantom Heads in the preclinical lab
are due for repair. She said that the tubings are not working and she also said that 6 stools are
damaged and are beyond repair. Two companies submitted quotations M/s confident and M/s
G.M Dental solutions and M/s G.M Dental solutions quoted the lowest price. The purchase of
the spares from M/s G.M Dental Solutions was approved.

15. Tables and chairs - Director lnstitutions asked the supervisor Mr Shiju to check the status of
tables and chairs in the departments of Oral medicine and Pedodontics and to inform him the
status and requirements. He told that staff tables lying idle in other departments can be
considered for use
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16.Rexinsheets_Mrsibysaidthatitwillbebettertouserexinsheetsastablescovers.Director
lnstitutions said that it can be purchased from Kerala store'

lT.Leadscreens.MrsFathimasaldthattopreventfromradiat|ontheX-rayneedleadsheets
to be fixed on the doors. t,nt"1f'" aluminium door presently fixed cannot withstand-the weight

of the lead screen, the atuminium doors are to be removed and wooden doors to be fixed which

canwithstandtheweightoitf'"t"'ascreensMrsFathimasaidthatitcanbedonefor
Rs.1,20,000/-for3doors(@40,000/-perdoor)asperquotationgivenbyoneMrJoyfrom
Kottayam. Director lnstitutions asked her to get another 2 quotations also She can get heip

from PIMS & RC for getting quotations'

18. Hand piece oiling machine - Mrs Fathima said that by purchasing a han d piece oiling machine

the airrotors and micromotors can be easily cleaned and frequent purchase of new hand pieces

can be avoided. She suggested that a small fees can be charged from students, interns and PGs

for uslng the machine. Principal said that it should be purchase a reputed comPanY.

Mrs Fathima agreed to get 3 quotations'

The meeting concluded at 11'30 a m

Dr K, Geor e a rghese

Princip a I

Rev
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1. Rev Fr Aby Vadakkumthala
2. Dr K. GeorBe Varghese
3. Dr Benley George
4. Dr Biju Sebastia n

5. Dr Nebu George Thomas
6. Dr Anuna Laila Mathew - Representing OMR Department.
5. Mr Sejoy Abraham
7. Mrs Begam Fathima
8. Mr Siby

9. Mr Marvin
10. Mr Vasudevan - Representing Dentsply - Sirona CBCT Machine

The meeting started with a silent prayer
L Decisions r ardin urchase of CBCT machine.
The representative was req uested to expla in about the insta llation a n d servicing of the machine.
a. Servicing of the CBCT Machine during warranty period - Mr Vasudevan explained that if a

service problem arises during warranty period, the engineer will come within 4Shours and will
rectify the problem free of cost. He said that all the spares are readily available with the company.
He told that 5 engineers are available. He also said that if any other spare is needed it will be
imported and will rectify within 15days. The technicians are available at Madurai, Bangalore and
Hyderabad. Mr Muthuvel is the technician who is given charge of Kerala. Yearly 2 maintenance
service will be done by the technician. lf the machine has troubles the technician will come and
rectify it for unlimited number of times within 5 years as it is under CAMC for 5 years. He
informed that the CAMC covers cost of the spares, labour cost and software updation.

b. Servicing after 5 years - The representative said that it is advisable to take an insurance policy
after 5 years of warranty. He mentioned that National insurance company is giving coverage.

c, Financial clarification - Principal said that 50% of the cost will be given in advance and the
remaining amount will be given after successful completion of installation as 6 postdated
cheques. Mr Vasudevan said that the company's policy is 100% of the amount in advance.
Principal said that in Government Colleges the company will be given the bili amount only after
installation. Mr Vasudevan assured that he will clarify with the Head Office today itself.

d. Jurisdiction clarification - Principal said that if any legal issues are arising it will be under the
Jurisdiction of Thiruvalla court and not in Delhi. The representative said that it is to be decided
by the company and it will be informed later. He said that the company is much interested about
the order given by Pushpagiri Management and he assured that no issues will arise. Mr sejoy
said that he needs clarifications from advocate of pushpagiri Medical society regarding the
jurisdiction.
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MAINTENANCE / PURCHASE COMMITTEE

Minutes of purchase committee meetins on 29/03/2021. at 10.30 am

at Principa l's Chamber

The following members were present for the meeting



e. six post dated cheques - lt was decided to issue 6 post dated cheques to the company after

completion of the satisfactory installation of the machine'

f. lnstallation of the CBCT Machine - Mr Vasudevan said that once the purchase order is

received, if the machine is available in stock it will be installed in 10 days time lf not available in

stock it will take 4 to 5 weeks for the machine to come from Germany He added that the

transportation, delivery and installation will be done by the company. The GST amount of 12%

is also included in the bill amount. After the installation of the machine their trainer who is a

Doctor will be in cotlege for 2 days for training of the faculty and technicians. The company will

do the AERB registration free of cost. The College will have to share the username and password

for this purpose.

g. lT Manager - Mr Marvin enquired whether the image taken in the CBCT machine can be

transferred to all departments as all departments are connected via LAN The representative said

that Mr Muthuvel will help in all matters.

h. uptime Assurance - Mr Sejoy mentioned about the uptime assurance. He said that the

breakdowns should not be more than 6 times a year so that the machine never remains idle as

the cost is very high. Mr vasudevan said that it will not happen as the CAMC contract is followed'

i. Mr Muthuvel Technician - During the meeting the representative contacted with the

technician Mr Muthuvel and discussed about connecting the machine to the existing printer in

the Department of oral Medlcine and Radiology. He agreed that it can be done for printing oPG

images. But not the CBCT images. For CBCT images another prlnter has to be purchased.

Dr Anuna said that images can be given in a CD to the patients as done in most of the penters.

Mr Marvin suggested that for the time being print out of images can be taken using I regular

colour printer.

ll. Photocoov machine servicing - Mr Marvin said that the Sharp machine in the lihrary was

purchased in 2018 and 1,55,000 copies were taken. He said that the technicicn from

K, M.Tech nologies company said that spares for a cost of Rs.14000/- is needed and i! can be

repaired.
It was decided to repair the machine

lll. lT Budset Discussion

a. - Mr Marvin said that in the lT Budget given, some items are common for hplh Dent 1l College

und phurr..y college. Achan said that is should be discussed with sejgy and finallred. Mr

Marvin said that mainly the spbed of the internet should be increased. ThC spFed is now 32mbps

which should be increased to l0ombps He said that firewall device is needed ior both

institutions and will cost around 2.5lakhs and to be installed in Pharmacy College.

Mr Marvin said that a provision of including internet usage for patients/guests etc. for a time of

% hour. Principal said that it can be considered.

b. ccTv - Director Medicity said that cCW cameras should be installed and old ones to be made

functional immediately. Marvin said that old ones are analog ones and installing new cameras

are digital and it is more suitable. Principal said that monitoring the cameras in the TV screen

installed are also essential. The need for centralized antivirus purchase was approved AMC for

data base server was also approved. The other matters included in the lT budget was discussed

2lPage



andrecommendedtothemanagementforincludinginthenextyearsbudget Thetotal expenses

comes to a bout Rs.26,35,000/-

c. principal informed that the extension phone in the oMFS Department is frequently out of

order. Mr Marvin assured that he will look into it and change the line if needed. He added that

estimate for changing the damaged line is expected in 1to 2 days time'

lV. Cent rifu lMachine - Principal said that he has received a request from Dr Sunil, HOD, Dept'

PRF recently purchased for
the Hematology laboratorY
Priority Clinic has given his

consent for its transfer subject to the approval of Director Board of Pushpagiri Director

lnstitutions after discussion with Mr Sejoy agreed that it can be considered for transfer to Oral

Pathology Department.

The meeting concluded at 12.05 P.m

of Oral Pathology to transfer the Centrifugal Machine for extracting

Priority clinic to be transferred to their Department since it is kept in

and is operated by their technician Mrs Susan. Dr Vinod Mathew of

Dr K. George V

Principal

h ese Rev Fr Aby Vadakkumthala

Director lnstitutions
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MAINTENANCE / PURCHASE COMMITTEE

Minutes of purchase committee meetin e on \5/O3/2021. at 11..30 am

at Collese Cou ncil Hall

The following members were present for the meeting

1, Rev Fr Aby Vadakkumthala
2. Dr K. George Varghese
3. Dr Benley George
4. Dr Biju Sebastla n

5. Dr Nebu George Thomas
6. Mr Manoj Kumar
7. Mrs Begam Fathima

The meeting started with a silent prayer.
The Principal welcomed rhe gathering. The following items were discussed during the meeting

Dental lmplant - Adin
The purchase of implants from M/s Adin was fixed after negotiation with the company. On the
purchase of 150 implants, 30 implants and l kit was agreed to be given free of charge. lt was
decided to add this clause along with the previous years clause. The price of implants will
remain the same as last years ie Rs.4200/- per implant and abutment.

KAVO chairs - AMC
The CAMC with KAVO Company was finished by February ZO2t. The amount quoted by the
company is Rs.18000/- per chair. lt was decided to negotiate with company and fix the CAMC

Repair of Dental Chairs -
142 Dental Chairs in Dental College were repaired. lt was decided to purchas€ spare parts to
keep in stock and also for 20 Confident Dental Chairs for th is purpose.
3 quotations were invited. Confident company and Aditi Dental Bangalcre had given quotation.
Among it Aditi Dental Bangalore had given the lowest quotation. The company had demanded
50% payment in advance. lt was decided to negotiate with the company. principal said that it
is essentialto check the quality of items delivered to ensure that it ls suitable or not.

!ibrary software
It was decided to check the payment details of AMC with Pushpagiri Medical college and to fix
the AMC after that.

Repair of Photocopier machine in PCDS library -
Since the photocopier machine is not working properly the Library in charge was requested to
check the machine about its working condition before repairin

The meeting con ed at 12.15

Dr K. George Var Ia

Principal

t
ronS

llPage
,aG\t::g

Gt\
0(.t 9r.\di\? ;L

y Vada

lnstit

t/
p.m

Q..
Dire

?usi'P 
re'

-." O\
nzo\r\ 

gi\eoseE



MAINTENANCE / PURCHASE COMMITTEE

Minutes of purchase committee meetins on 08/03/2021 at 11.30 am

The following members were present for the meeting

M/s Globe Publications Journals Purchase - M/s Globe Publications was selected for supply of
journals who had quoted the lowest amount. lt was decided to have an agreement with the
company. S0% of the amount to be given as advance may be considered and to avoid the
interest of 6% from the company regarding any delay in supplying as per the email request of
the firm.
Principal Dr K. George Varghese said that in Government Dental Colleges there is not a

procedure like paying advance amount for supply ofjournals.
Dr Nebu said that Pushpagiri Medical College Library is buying journals from M/s Globe
Publications.

M/s Standard Company - lt was decided to send a mail to Standard Book Company on today
itself demanding refund of the amount related to non-supply of journals. Mr Sejoy said that 5
lakhs was already paid to the company.
Purchases to be made transparent - Rev Fr Aby Vadakkumthala said that all purchases should
be done only after inviting 3 quotations and to select from the lease quoted company only after
proper negotiations. This procedure will avoid unnecessary allegations against the authorities.

Purchase of Dental lmplants - Dr Aby Mathew T said that presently we are purchasing implants
from M/s Adin Company. Last year they had supplied 100 implants and 25 implants are given
free fiom the company- Dr Nebu said that patients who had received Adin lmplants are
satisfied and had not registered any complaints. Dr Aby Mathew said that M/s Adin may be

considered for this years purchase also. He requested that an additional implant kit should be
purchased. This will avoid delay in treatment when 2 or 3 implant cases are done in a day.

Director lnstitutions mentioned to inform the company to provide 150 lmplants and to give 25
additional implants and a kit free. Director lnstitutions also said that inspite of the COVTD

situation we had done much cases and in this year we can complete more than 150 implant
cases. Achan mentioned that if the staff is doing moRimp lant cases and we can increase
income also

The meeting concl

Dr K. George Va

Principal
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at College Council Hall

1. Rev Fr Aby VAdakkumthala
2. Dr K. George Varghese
3. Dr Biju Sebastian
4. Dr Nebu George Thomas
5. Dr Aby Mathew T

6. Mr Sejoy Abraham
The meeting started with a silent prayer.
The Principal welcomed the gathering. The following items were discussed during the meeting.



MAINTENANCE / PURCHASE COMMITTEE

Minutes of purchase committee meetins on 27 /O7/2OZL at 1.00 pm

at Collese Council Hall

The following members were present for the meeting

1. Rev Fr Aby Vadakkumthala
2. Dr K. George Varghese
3. Dr Biju Sebastian
4. Dr Vinod Mathew
5. Dr Nebu George Thomas
6. Mr Siby
7. Mrs Fathlma
8. Mrs Preethy
9. Mr Manoj Kumar
10. Mr Marvin Liju Thomas

The meeting started with a prayer

The Principal welcomed the gathering
1. High capacity centrifuge

The following items were discussed during the meeting

M/s Kochin lab equipments pvt Ltd had sent a quotation for the amount of Rs.143033/- . The
company had demanded 700y" advance payment so that they can providels% discount. Dr
vinod informed that Fathima can enquire about it with pRC. Dr Benley George suggested that it
will be better to get details about AMC.
Decision: lt wos decided to enquire dbout AMc ond 7oo% odvonce payment moy be given for
the purchse for Prio ty Clinic
2, Apex locator
M/s Apexion quoted Rs.49000/- for priority crinic and it was the rowest quotation.
Decision: lt was decided to purchdse the item from M/s Apexion lor priority ctinic
3, Endodomotor
M/s Global Medical Solution and Services quoted the lowest price of Rs.29000/_.
Decision: lt wos finalized Jor purchose for priority ctinic from M/s Globat Medicot sotution and
Seruices fot Priority Clinic.
4, Compressor
M/s Unire Health Care quoted the lowest price of Rs.19500/_.
Decision: Findlized for purchose Jor priority ctinic nrom M/s tlnire Heotth core lor priority crinic
5, Du rr Suction
M/s Unire Health Care quoted the lowest price of Rs.65000/-.
Decision: Finolized for purchose for priority clinic fiom M/s unire Heotth core for priority
Clinic.
6' Partition and electricalworks for installation of conscious sedation unit
Decision: ft wos decided to obtoin on estimote lot portition and electricol work by Mr shebi
dnd Mr Joji for instollotion of conscious sedotion unit for priority ctinic.
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7. Dental Chair Spare parts
Dr vinod Mathew informed that the budget provision for the current year is Rs.4 lakhs. But for
the current year the total cost for spare parts is estimated to Rs.gg,94g/-.
Dr Benley George said that a specific number of ord dentar chairs shourd be replaced every year
with new ones. Director lnstitutions said that 10 dentalchairs to be included for replacement
in the new budget. Principalsaid that clinical coordinators list to be given to Mrs Fathima and
all issues related to repair should be dealt by the coordinators. Director Institutions said that all
issues related with Dental chairs should be immediately cleared. Dr Benley George said that
the Departments in which the patient flow is the hlghest should be immediately Jealt with. Dr
Vinod agreed to follow up issue of electrrcal chairs repair. He requested that Dr Denny,
Lecturer may be included in the team for follow up ofthe matter.
Decision: (A) Director rnstitutions said that the biomedicot deportment shourd provide o dote
lor completion ol dentol choirs repoir work. sentice ol Dr Denny moy be ovoiled for loltow up
oI Dentol Chai6 repair olong with Dr Vinod.

(B) Repair ol Dental Choir to be done o cost oJ Rs. gS,g4B/_,

8. water leakage of Dental Chairs-The biomedical department reported that there i5 a water
leakage of Dental Chairs in various Departments.
Decision: tt wos decided to inJorm ptumbing supervisor for cleoring woter legkdge.

9. Allotting of Dental Chair taken from paippad SatelliteClinic
Decision: tt wos decided to ollot the dentol choir ond unit rlmoved lrMn p,glppod Sgleltite
Clinic to the Deportment oI Conservative Dentistry.
10. ceramic lab -Achan said that M/s Reriance rab is to be contacted a,ld to cpordinai,-: with Mr
Melson Corporte office foi finalizing the proposal and signingthe contrdct. d;VinoU liformeO
that some equipments (requirement as per DCI guidelines) should be nladc ayailable Lv the
Reliance lab during the time of inspection by DCi and KUHS. This has to be hrqluded in:iie

:)contract that will be signed.
11. Valves for air and water to be put for all Departments. Most of thevalygt in clinirrCl
departments are damaged. lt should be replaced/repaired and Achan sairJ that the mitel.
should be informed to MrJoji and an estimate to be prepared. t:,
Decision: To prepore on estimdte by Mr loji Etectricot Superuisor Jor raptagcn$nt oJ iamoged
oir ond woter valves.
L2. Iibrary books purchase - Rs.3.76 lakhs. The purchase was approu*d. ..:

Decision: to purchase the librory books to the tune oJ of Rs.3.Z6 lokhi,
Journa ls Purchase-

Decision: To purchose 7 tnternotionar journol lor art Deportments ond sufilcrent nunttter
lournols for Pedodontics Deportment as per Dct tequirement, euototion to be obtdined by
the librorion.

13. lT Matters -

(A) Mike and amplifier for recture ha[s - Mr Marvin has informed that M/s Kaimannir
Enterprises has given the rowest quotation (Rs.5796 /- per set) for mike .;; ,;";k",Decision: tt wos decided to purchose 4 mike sets (Ahujo) o for 4 tecture holls lrom M/sKoimonnil Enterprises

2



(B) Office copier machine - Quotation was received from M/S Sharp Corp to service the
copie r machlne in office

Decision- It wos decided to service the oflice copier machine for Rs.9000/-
14. Crown remover - M/S Quality Lab has quoted the lowest price.
Decision: Lowest quototion lrom the Duality Lob opprcved ond it wos decided lor purchase.
15. Pattern Resin- M/S KCK has quoted rate
Decision: k wos decided to negotiote the rute with M/S KCK

16. Pedo Crowns for Pedodontics Department -
Decision: To be purchosed ds per the requirement of pedodontics Dept.lorm the existing
lowest quoted the rote ovdildble in the store,
17. Ortho pliers - GDC Pliers - quotation to be taken.
Decision: 7 set to be purchosed ofter getting the quototion.
18. Niti files (economy brand) for priortty clinic - Dr.vinod opined that it is sufficient to
purchase less costly Niti files rather than costly one. M/s perikyma has given the lowest for
"NEOENDO S"
Decision: Approved lor purchose the item lrcm .NEOENDO 

S. from M/S perkymo .

19. Payment for M/s Jamuna Enterprises - Mr siby informed that payment for the firm is
pending. Mr Manoj assured to check it and do the needful.
Mr Siby informed that requirement of materials and instruments needed for the next 1 year has
been received from various Departments. However 3-4 departments areyetto give the annual
indent. They will be reminded once again for it.
Decision: Mr Manoj to check the pending poyment ond to do the needful.

20. sH Paper Mart- Difficuty in paying Rs.150/- as auto charge. Achan said that Mr siby
should inform Achan regarding the details of items so that it can be collected.
Decision: Achon inlormed thot it cdn be collected du ng his next trip to chdngonochetry.
.21. Electrical and plumbing items - Mr saby informed that it is difficuh for him to purchase
these items since he is not competent to verify the q uality of the item.
Decision: ft wos decided to give necessory directions ond permit Mrlogi to do the some.

22. Suppliers not providing items timely - Mr Siby inform
supplying materials desplte several intimations.
Decision: lt wos decided if this is repedted ogain, then to
purchose. ff there is o deloy oJ supply oJ moteriots ol ony
it from the next lowest guototion.

ed that Apexion company is not

ovoid the compony in next yeols
compony then prcceed by procuring

concluded at 2.00 p.m

Dr K. Geo Dr Aby V
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MAINTENANCE / PURCHASE COMMITTEE

The following members were present for the meeting

1. Rev Fr Aby Vadakkumthala
2. Dr K. George Varghese

3. Dr Bij u Sebastian
4. Dr Vinod Mathew
5. Mr Siby

5. Mr N itheesh
7. Mrs Preethy

The meeting started with a prayer

The following items were discussed during the meeting.
l.Suction Tip - Out of the three quotations Apexion Dental Suppliers quoted the lowest rate
Brand Green Wave. ln the previous year also Apexion Dental has supplied the same brand
item.
Decision: ltem approved Ior purchase

4. S,H. Paper mart - The lowest quotations for office stationary was given by S.H. Paper Mart.
The autocharge of Rs.150/- to be included in the purchase order as per request of the supplier.
Decison: Approved for purchase.

5. Composite Finishing Kit purchase - The lowest quotation was given by M/s Sarj
Decison: Approved for purchase.

5. GDC lnstrument for Priority Clinic - Apexion dental products submitted the quotation.
Decison: Approved lor purchose becouse oI the emergency situotion.

7. Copy plast - 3 Quotations were received and the lowest was quoted by M/s Sar.j

Decison: Approved for purchase.

8. Stock book
the committee
every year.

Decision: A circular to be issued to eoch depo
the lirst week ol Morch 2027.

- Mr Siby said the stock book is not properly maintained in the departments and
decided to verify the stock book wi hysically before 3l March of

g}rd
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Minutes of purchase committee meetins on 23111/2020 at 1.00 pm

at Collese Council Hall

2. Sodium hypochlorite 3yo - Jaypee General Agencies quoted the lowest rate for the Sodium
Hypochlorite. But clarification required.
Decision: One more quototion to be obtoined lrom Suzy Dent.

3. Lab items - Quotations for the ltems for the H istopathologica I Lab was received from
Associates, V Associates and Science lab.
Decision: ltem opproved Ior purchase.
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9. Thyroid collar - Three quotations were received and the lowest one from M/s Susy Dent

Decison: Approved lor purchose for the priority clinic.

10. lead apron - Three quotations were received and the lowest one from M/s Susy Dent.

Decison: Approved for purchose.

11. Priority Clinic Expansion Proposal - Dr Vinod Mathew submitted a proposal for expansion

of Priority clinic in PCDS

A. Conscious Sedation Unit - Three quotations were submitted and least quotation was

approved by Rev Fr John Padippurackal and Rev Fr Aby Vadakkumthala. The revised quotation

with terms and conditions submitted is Rs.2,40,000/-

Decison: Approved for purchose.

B. P.R.F centrifuge - Three quotations were submitted and are subjected for nggotiatioll.
Decision: ltem can be purchosed ofter final negotiation

C. Apex Locator-Three quotations were submitted. Least quotation for lmofita Zx mintgiven
by Apexion Dental is Rs.49000/-
Decision: ltem con be purchased ofter linal negotiotion .

The meeting concluded at 2.00 p.m

Dr K. Georg

P rincip a I

Varghese



MAINTENANCE / PURCHASE COMMITTEE

Minutes of p u rchase com mittee meeting on O4/1.1/ 2020 at 11.30 am

at College Council Hall

The following members were present for the meeting

1. Rev Fr Aby Vadakkumthala
2. Dr K. George Varghese
3. Dr Benley George
4. Dr Biju Sebastian
5. Mr Manoj
5. Mr Marvin

The meeting concluded at 12.15 p.m
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The meeting started with a prayer.

The following points were discussed during the meeting.
1. AMc Mediware - The Annuar Maintenance contract for this year quoted by the Mediware
company is Rs.185428/- inclusive of taxes and after final negotiation the AMC was fixed for
Rs.100000/- + 18% GST=118000/-. Marvin informed that this is a special rate and fixed after
negotiations and wi be appricabre for thrs year onry. The committee approved the AMC.

2. Dolphin software - The.AMc for the Dorphin software quoted is the same as in previous
year' Dr Biju Sebastian informed that this is the best treatment software. Achan informed that
Dr Biju sebastian can negotiate the rate with the party. The committee approved the renewal

3. old pending payments - Dr Benrey George informed that some ord payments to Apexion and
other companies are still pending from Medical College. Director tnstitutions informed that he
shall look into it.

4. Face recognition biometric machine - Dr Benrey George informed that quotations for face
recognition biometric machine was not provided so far. Achan informed that if it is o.k then we
can go ahead with its purchase.

5. Purchase of conscious sedation unit and pRF unit - Manoj informed that they have not
received its approval order so far.

i.*- :. .t'l



MAINTENANCE / PURCHASE COMMITTEE

at College Council Hall

The following members were present for the meeting

1. Rev Fr Aby Vadakkumthala
2. Dr K. George Varghese

3. Dr Benley George
4. Dr Vinod Mathew
5. Mr Manoj
6. Mr Siby

7. Mr Marvin
8. Mrs Preethi
9. Mrs Thara

The following points were discussed during the meeting.
N 95 Masks - Principal said that the N 95 masks now supplied from the store does not have the
required quality. He said that faculties have complained to him about it. Mr Siby informed that
it was purchased as per Director lnstitutions. He informed that the earlier supplied by Mr
Deepak had no complaints so far. Principal said that it ls better to purchase the old N95 masks

itself ,

PPE Kits - Principal said that presently the PPE Kits now supplied from the store does not
include shoe cover and face shield. He said that on request from patients it can be supplied
from Pharmacy after payment.

Details of out standing payment - store payments
Dr Benley mentioned about the payments pending for the suppliers including Apexion, KCK, St.

Joseph, Jamuna etc. Mano.j replied that payment will be done from Pushpagiri Corporate office
finance section. Achan said that the payment to Anil Kumar regarding the maintenance work
done in the Dental College is not paid till now. Manoj replied the bill regarding that is prepared

and sent to Pushpagiri Corporare office finance section for payment. Achan suggested that bills
should be suggested within the period mentioned in the bill to ensure prompt payment.
Dr Vinod mentioned about the pending bills to Nobel care, Trichur Surgicals, Acteon is yet to be

settled.

2. Denture box
Dr Benley said that the denture boxes issued to the Phannacy from PCDS store are being
purchased by patients. Principal said that a flex displaylng the same can be kept near the
Pharmacy. Dr Benley informed that the circular for prescribing denture box to patients was
sent to Prostho, Pedo, Ortho and Priority Clinic,

3. Orthodontics Matertia ls

Dr Ben ley enq uired about the status of Orthodontics Materials in the store Mr Siby said that
Quality Lab are yet to supply some i aft
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Minutes of purchase committee meetinE on 12/10/2020 at 11.30 am



4. Quotations for purchase of electrical materials.
Mr Siby said that the quotations regarding the purchase of electrical materials with us now is
received before 5 months, He said that the parties should be contacted to ensure whether
there is any change in the price quoted. The comparison statement has been prepared and the
commlttee approved it.

5. Conscious sedation unit for priority Clinic
Dr vinod Mathew said that 3 quotations were received regarding the Conscious sedation unit
and PRF unit for priority clinic. He said that during last year it was ensured that 30% of the total
income received from the priority clinic will be spend for the purchase of equipments for the
Priority clinic. As per it initially Rs.J.0 lakhs to be invested now and the rest later. The
remaining procedure to be completed after the Directors meeting.

6. Quotation for plumbing and labour for Construction of toilet.
The supervisor Mr Jojy colected 3 quotations for prumbing materiars and one quotation for
labour work. The lowest quotation received is from M/s Mohans Electricals, Thiruvalla ancl it
was selected and all materials we require are included in it.

7. Ebsco Journals
Principal informed that EBSCo shourd be purchased as the DCr E journal syste[r has not cqme
into existence so far and we will have KUHS inspection by December.
Dr Benley said that the amount quoted for EBSCo journars are higher than the arrount quoted
last year. He said that it should be negotiated before finalising. ' 

,-1

8. Gentech Renewal of AMC .
Manoj said that only one quotation was received and on discussing with electricnt cnsine, ,
Pushpagiri Medical College said that they are also doing the AMC at pushpagi.t MeOil.l C.*i|"e"
and that they are reriabre. Aby Achan arso agreed the same an{ informed'to prqieeu ;ittlihu

9. lT - Requirement
lD card printing machine - Mr Marvin said that only one quotatipn was reFeivcd rcgardinli the[ace recognil.ion punching machine. Marvjn said that the tace recogrution mC.t i,,B*f,., .ui i' 

'
swiping and biometric facility in it. He said that if the face recogpitln ,"rnioo,i irr.irr,,, ,n"
lD card printing machine can be avoided. Marvirr said that onty.rfter tf," q""is,ri;rii"" Uj,f,"
company it can be finalised.
wify connection for onrine crass - Marvin said that 10 units are needed. 1 maiu urrit and !i[ubunits. He said that 3 quotations were received and the rowest by Manak lnfotech ir rppro.viilProjector - He said 2 new projectors are needed one for the Council hall and other for the classroom He said that 3 quotations were received and the rowest by R.s infotech is appror"d.

The meeting concluded at 1.30 p.m



MAINTENANCE / PURCHASE COMMITTEE

at College Council Hall

The following members were present for the meeting

1. Rev Fr Aby Vadakkumthala
2. Dr K. George Varghese

3. Dr Benley George
4. Dr Vinod Mathew
5. Mr Manoj
6. Mr Siby

7. Mr Marvin

The meeting started with a silent prayer.

The following points were discussed during the meeting.
1. lT requirements
Fr Aby informed that the biometric card should be purchased for all faculty and staff. Marvin said

that it should be purchased as it is not available in Pushpagiri. Dr Vinod informed that the printing

machine in medical records room can be used for it. Marvin informed that there is purchase of
lT requirements like cartridge for printers, lD card ribbon, bar code stickers, token rolls, cleaning

kit for the next 6 months for dental college. He informed that the cartridge for sharp copier

machine is available from K M technology who is the only distributor in Kerala so only 1 quotation

is available for it. He informed that for cleaning kit there is 2 q uotations but the quote from Digital

I world should be accepted as the kit is original.

2. Renewal of AMC with BPL Telecom
Marvin informed that the BPL telecom group has installed the inter com system in the college

and they are providing the service for Pushpagiri group of institutions for years. He informed that
the renewal amount quoted by BPL Telecom is higher than last year and it will be finalized later

after negotiation. Marvin informed that the AMC will cover service charges and any materials

required will be charged extra. The amount quoted for this year is Rs.35000/-.

3. PPE Kit.
It was informed by Dr Vinod Mathew that the PPE kits were charged Rs.300/- from patients. Due

to frequent complaints from patients it better to reduce the rate. Mr Siby informed that at

present the rate of PPE kit from the party is Rs 134. Dr Benley informed that faceshield can be

removed from the kit so that the price can be made below 100. Fr Aby informed that a faceshield

can be given to all ANMs. Principal informed that he will give the contact ofthe faceshield party.

4. Dental Materials to be purchased

Dr Benley informed that few dental materlals quotation was not obtained for the yearly

te by said that the quotations has been sortedpurchase. Now 2 parties have quoted the ra
for the remaining items (Dental Materials) f ancial ar 2O2O - 2027. Purchase order to

rne,'.
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5. Payment pending
Dr Vinod Mathew said that the payments which are still pending should be immediately settled.
Achan asked to collect the statements from all pending suppliers and to settle the same within
10 days. Mr Manoj informed that the bank is not issuing cheque book with 100 leafs due to which
payment cannot be done to parties. Bank has issues a cheque book with 25 leafs only.

6. Denture 8ox
Mr Siby informed that denture boxes ordered is still kept in the pCDS store. lt was decided to
send a circular to Prosthodontics, Orthodontics and Pedodontics to prescribe it to patients who
can purchase it from Pharmacy.

7. Purchase of cameras for KUHS exam halls- Marvin informed that the cameras were installed
in both exam halls.

8. Laser printer for KUHS room- Marvin informed that the printer was purchased and instplled.

9.orthodontic requirement from euality- siby informed that Dr Jacob, quality lab Lras not
supplied the materials after 45 days and has asked for 10 days more time. \'

10. Hydraulic hand pallet- Siby informed that it has been delivered to college.

The meeting concluded at 11.45a.m

It was decided to held the next committee during next week.

)



MAINTENANCE / PURCHASE COMMITTEE

Minutes of purchase committe e meetins on 1,3/7 /2020 at 12.00 noon

The following members were present for the meeting

a!! !'in qlpi!_l ghqlrlq r

1. Dr K. George Varghese
2. Dr Be n ley George
3. Dr BiJu Seba stia n

4. Dr Vinod Mathew
5. Mr 5 iby
7. Mr Manoj Kumar
8. Mr Marvin Liju Thomas

The following points were discussed during the meeting.

1. Purchase of cameras for the examination halls,
Mr Siby informed thzt the purchase order is not completed as there is no GST number and MRP

in the quotation and after obtaininB the details lt will be processed. Marvin informed that after
negotiation the suppljer has quoted 3TB HDD instead of 2TB HDD Disc for the same price in the
q uotation.

2. Purchase for Laser Print'er for the KUHS confidential room.

Quotation 10 be submitted to Director Medicity for approval. Dr Benley informed Marvin to
enquire regarding the approval of achan for it.

3. Orthodontic requirement from Jamuna lnternational.
For urgent requirement it was decided to procure items from Jamuna lnternational. lt was

decided to purchase other items from;
a. Category 1- From quality
b. Category 2 - From lamuna
c. Category 3 - From Jamuna - Category 3 least quoted by quality, but 45 days delivery time. So

it was decided to purchase from Jamuna

d.Category4-Quality
e.Category5-Khaifas

Mr Siby informed that lamuna has no negotiation regarding the rates. Dr Vinod asked to
negotiate with Quality for purchase with the lowest rate.

4. PPE Kit
Deepak Dental Products agreed to supply PPE kits at discount rate of Rs.40/- per kit w.e.f
Ll.01 .2020 if payment is done within 20 days. Committee approved the same. Dr Vinod sald

that as the PPE kit cannot be charged for a long time. The cost should be reduced otherwise the
patient flow will be affected. He also told that quoiation for plastic PPE kit should also be lnvited.

Principal informed that it was decided to have two plans for patients low cost PPE kit and normal

The meetin8 started with a silent prayer

PPE kit. Dr Vinod informed that cloth maler
informed that we should have a power lau

nsidered for the long run. Principal
it. Dr Vinod informed that PPE kit

nd ati will
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r Benley informed that in Azeezia8ecan be distributed from Pharmacy as in Aze

ill be difficult. Dr Biju Sebastianthe number of patients is very less so it is

said that buying the PPE Kit from pharm
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mentioned that the PPE kit can be handed from the Department itself after

6. Stationery item lowest quoted by Central paper Mart

lhecommittee5uggestedtoprocurellmitedstationaryitemslowestquotedbyCentralpaper
martlromthenextlowestpartyasthepaymenttermsbyCentralpapermartisReadyCash.

7. Hydraulic hand pallet- Dr Benley informed that the rate of hydraulic pallet which was earlier

deciied to purchase has been revised by the company which could not be purchased earlier due

to COVID. Mr Manoj informed that a revised quotation should be obtained from the parties with

rhe rcvised rate so as to proceed with its purchase. Purchase Committee decided tp take

reqLrotation from.iKl age ncies which was selected since it is a local supplier'

5. N95 Masks

3M company had agreed to supply N95 mas

that 3M mask can be used as it is low cost'

done with Quality enterprises and they said

provide less quantity. Dr Vinod informed

company.

The meeting concluded at 1.00 P.m

It was d(rcicled to hold the ncxt conlmiltoe on 23 rd July 2020,

ks at the rate of Rs.36/- per piece. Dr Vinod informed

Dr Benley informed that 3M mask was enquiry was

that they are in shortage of masks and they can only

that the requirement can be sent directly to 3M

Vinod

Rev Fr kkumthala

g. pharmacy & store- Dr Benley informed that from PMCH there is a new or:der for proculement

of items from Pharmacy and surgical stores Mr siby informed that hospilal Administraipr has

issued an order in which the requirements from pharmacy should be si8nfrd Uy a doclrr with

registration number in a prescription which should be handed to lP biling $ecliqn and later the

items will be su PPlied.

9. Biom etric Attenda nce

Dr Vinod said thal punching card should be introduced to avord punchinS with lin8ers, Dr Benley

said that punching using RFID card may lead to manipulation by employee{, Prlncipal s.tlid that

face scanner can be used for recording attendance by employ-oes, Manol rBi$ lhat the cgst was

nor included in thc budget and hence committee decided to bring tl.ie melter betgre the

man;lgenr(-.nt and to be included in the budget. Marvin was intormed to obfqin 3 quotat)!:ns for

10. Graft material for PrioritY
Dr. Vinod informed that there is requirement of Tioss Syringt- 2 nos. fot'PIiollty and D,

told that he will produce the requirement and decided to consider after thdl,

e5e
Oirector ,nstitutions
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lvl i n u tc s of P u ffiq69ffipe r}E.mMosE rrpBlrvoltr@ 020 at 1,0.Q0 a. m

I'he tollowing n]embers were present for the meeting

1. Dr K. 6eorgc Varghese
2, Dr Benley George
3. Dr giju Sebast ia n

4. Dr Vinod Malhew
5. l\,4 r Sejoy

6. Mrs Fathinra
7. Mr Mano.1 Kumar
8. Mr Marvin Li.1u t homas

The meeting started w,th a silent prayer

The following points were discussed during the meeting.
1. Purchase of cameras for the examlnation halls.
As per the specrfications by Ki.jHS, cameras with audio recording facilaty us required in the
examination halls before 23 )uly 2o2o as the MDS theory examinations are.scheduled to begin.
It was decided to purchase 5 canteras considering the size of the 2 examination halls and KUHS
exam room. 3 quotatrons wele recelved and the lowest quotation from Manak lnfotech was
selected. Dr Benley George pointed out that there is no conditions regarding payment and
warr.lnty in the quotation. Izlarvirr informed that payment condition is 3o % advance and
remdrnir,g payment 45 days.rtlc-r dclrvery and the purchase was approved.

2. Purchase for Laser Printers for the KUHS confidential room.
As per the specifications by KUHS 2 laser printers having specified speed and clarity are needed.
currently there is 1 printer and l printer cum scanner photocopier machine. The printer cum
scanner photocopier machrne is not working and cannot be repaired which is 10 years old.
Marvin iniormed that only 1 quotation was received from Canon and Hp Laser Jet as there
drfficulty in Setting quotatron dur rq thrs cr.rvid pancemic. princlpal mentjoned that there is no
need of a costiy printer ai it ,s used for examination purpose oniy. Mr sejoy said that if the
printer is required cnly for exanr purpose there is no need for purchase of another new printer.
Principal told that the printer rs as per the KUHS requirement and it is to be purchased. ltwas
decided to take Directors opinion regarding the purchase of printer selected in purchase
committee {canon rmage class MF 244 Dw ari in one -m Rs.2zo07 /-) Dr Biju sebastian
rnfornrcd Mdrvin tir,-. need ic,r- cli,anirrg orthodonlics X-ray scanner in the department. Dr Bi.iu
Sebaslian mcntioned that aionH witlr this installation the Ortho X ray scanner also be cleaned.
Marvirr lgreed to follow up the 9r!l.tc.

3. Service of Xerox machine in the College Office.
only onc' quotation was receivcd (KM Technologies) regarding the service of the xerox
machinc. Purchaso Committcc opincd thal a lettL.r from KM Technologies is required regarding
thc scrvicc ol rhc x.ox m.r.rr.( crrd rh.'n o,ry it wilr be ccnsidcred for approvar.

4. Purchase Picaso AMP Lazc-r tip.
Only one quoLation was receivec.l irorn Dentspl is the main dealer. Fathima informed
that f urt
purchase

i.'rer negoliatton is not possible re ase and committee ap roved the
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5. Purchase of fogger machine.
Lowest quotation was received from Genetics Hygiene Ltd. Principal mentioned that fumigator
machrne can be considered instead of fogger machine for price difference. But Dr Vinod told
that fogger machrne is more eifective so it was decided to purchase fogger machine. Dr Benley
told Fathima to negotiate for additional 1 liter liquid with the supplier. The committee agreed
to its pu rcha se.

6. Orthodontics requirement from Jamuna lnternational
Ihe requ jrcnrent of Department of Orthodontics submitted before the purchase committee
was approved. -l he terms and conditions is the same as before,

7. Sirag Surgical Enterprises.
ln the purchase order the size of 3 items of distraction osteogenisis kit were not mentioned as
per the DCI inspection need. Principal mentioned the size of the instrument and the committee
decided to arncnd the P.O and to resend it to the company

8. Thermal Scanner
It was decided to use the thermal scanner to check the teaching and non teachiqg staff
members before entering the Dental College as informed by the Director Mediclty.

9. lT Requirements
Marvin told that regarding lT requiroments quotations will be submitteC r,lUring
Purchase Committcc Mecting as tlrc purchases are sanctioned institutlon Wise,

th'^ next

10. Plastic PPE kit
Dr Vinod informed that plastic PPE kit can be used instead of the kit using nqw end cost Fan be
reduced. Principal informed thit at present there is no problem of patient egqBlaint regarding
cost of PPE kit. During the HOD meeting conservative dept informed solt.fe petients hal issue
lor it. So it was decided to look for plastic apron kit for such patients and rtgre in cfifirge is
ilettine, quotations for it. Mr S()oy told that treatnlent char8es lhoul,l hq raVised ij-extra
rnalori,,rls are needed tor trealntenl.

It was declded to hold the next committee on 13 July 2020.

lhL. m(.etinB concluded at 12.30p m

Dr Benley George
Vice Principol (Ad min istroti o n )

Rev F okkumthqlo
Director lnstitutions



MAINTENANCE / PURCHASE COMMITTEE

Minutes of purchase committee meetineon717 12020 at 11.00 a.m

at Colle e Council Hall

The following members were present for the meeting

1. Dr Benley George
2. Dr Bij u Sebastian

3. Dr Vinod Mathew
4. N4r Sejoy

5. Mrs Fathim a

6. Mr Manoj Kumar
7. Mr Nitheesh P.K

8. Mr Siby

The meeting started with a silent prayer.

The following points were discussed during the meeting.
1. Purchase of airpurifier (Sharp FP-J80M/H) forthe priority Clinic
Mr Manoj said that the purchase order for airpurifier (SharpFpJ80M/H) has been prepared. lt

is decided to transfe;50% amount as advance and the remaining amount after delivery.

2. Purchase of battery for the UPS,

Mr siby store in charge saitl that the purchase order is prepared and sent to M/s Excel Auto
Electricals, Perumthuruthy. Mr Jogy has to do its follow up.

3. AMc for the tift in PCDS.

Mr Manoj informed that the company Sharp Lift Company Thiruvalla has agreed to provide AMC
forthe lift atthe same rate as in last year- The company had demanded 100% amount as advance.

4. CMC for Dental Chair
Mrs Fathima said that the company KAVo Dental Chair has finalized the cMC rate at Rs 18000
and had demand ed 100% payment as advance. Dr Vinod informed that the warranty of the chalr
expired in March 2020. Fathima informed that there is a clerical mistake in the terms and
condition. Dr Benley informed it should be corrected so that payment can be done.

5. Purchase of teeth set- Dr Vinod informed that he had given request for anterior teeth set but
he has not been provided with it. Mr siby informed that he did not receive the indent from
priority clinic so far. Once an indent is obtained from priority clinic then it will be procured from
the party. Dr Benley informed that it can be informed to all department to place indent of
materials which they require at least 1 week ahead so that it will not affect the patient care.

5. Emergency Purchase
Regarding the emergency purchase it was decided that if an item is to be purchased it should be
forwarded by the HOD of the respective department to the Principal. lf it is a clinical material it
will be forwarded to store in charge to check if it is available in routine purchase or not and if not
in routine purchase then quotation to be obtained and then processed for purchase with
approval of Director Medicity. lf it is an i

to head of Blomedical department thro
inspection or it is demanded for patient
be obtained and processed for purchase

uipment the request will be forwarded
to verify whether it is required for

report based on it quotations will

nstru m

f or Medicity. A ho be
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assigned for assessing the utility of materials issued by store. Dr Benley George said that the limit
for emergency purchase should be limited to a maximum of Rs.1 lakh per month. Dr vinod said
that if the amount is more than Rs.1 lakh the purchase should be forwarded to the next month.

7. Payment from the store against issue voucher
Mr Siby said that the while demanding items from the General Store pushpagiri Medical College
the original bills are not handed over. lssue voucher is provided. Mr sejoy informed that at the
level of Directors a written permission is required for permitting it and they should mention to
whom payment should be given.

8. Purchase of examination gloves.
Mr siby said that the purchase of examination groves from M/s Neema Medi needs can be
sanctioned urgently from the three quotations received. Dr Benley informed it can be processed.

9. Safeguard Bouffant Cap
Mr Siby said that the purchase of Safeguard Bouffant Cap froryr lVt/s Mediland

Surgical Distributors can be sanctioned from the three quotations receiyed. Dr Benley iltformed
it can be processed.

L0. Dental Material Purchase

11. Sanitizer Purchase

Mr Siby informed that now it is difficult to get ortho materials like 2nd Jppl6l lubes and other
items as there is lock down in chennai and many other partiqs cannot sqppry rlue to cayid. He
informed that 3m materials and American ortho materials are presently ngi arlaitubtu jbr sij,
informed that he can provide the next company materials reqeired and th'e tqotait Aeta rofthe
dealer for its purchase so that it can be purchased with apprqvar in the ns{t meeting. &r siby
said that the purchase of certain Dental Materials from M/s Sarj Dentai ilrO'irrgi.Jfr,lun Uu
sanctioned from the three quotations received. Dr Benley informed it can 5s Qroiessed. i..

12. Store related works
For the completion of the works pending in the PCDS store Mr Sejoy said 116g lhe service ,f MrsArchana can be used for 1or 2 days per week and it was mentioned that HR department;hourd
contact her for working in college.

13. Fogging machine
Dr Benley informed that in yesterdays HoD meeting it was decided to purchase a fogger machine
as we currentry have onrv 1smal fumigator machine and it is difficurt io furig.t" ei"";rri;unt,after clinics. Fathima informed that she obtained 3 quotations for it. Dr Vinod informed that hecan provide the detairs of a party for obtaining quotation. rt was decided to obtain the quotationand process it for its purchase.

14. PPE kits
The supplier had informed that he can supply the ppE kit {of Rs.210/- if the payment is donewithin 20 days. Earlier it Was supplied for Rs.250/-

Dr Benley informed that college is procuring 5 liters of alcohol from I D{tty and gr!.ing to
pharmacy college but we onty get s titers of sanitizer. The cost of 5 Utres ui iiioiiui is ap'jlo*. Rs
1900. This is costly as other dealers are providing 5 liters of sanitizer tpf nS inOoiiwaras.'tVinoa
said that the purchase of sanitizer (5 liters) should be sanctioned 

"niV 
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15. soft tissue cord for laser
Dr Benley informed that the cord for soft tissue laser in perio dept has got use.d up. Fathima
informed that the Picasso company is not existing now so no other quotations are available. so
it was decided to purchase soft flssue laser cord from M/s Dentsply only after negotiation.

Mr sejoy informed that it was good if the purchase committee minutes is approved by an
authority. Dr Benley informed it can be approved by principar/Vice principal and Director
lnstitutions,

It was decided to held the next committee on 13 July 2OZO.

The meeting concluded at 1.30p.m

Dr Benley George
Vice Pri nci pal (Admini stration)

Rev Fr umthala
lnstitutions
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MAINTENANCE / PURCHASE COMMITTEE

Minutes of ou chase comm ittee meetins on 27 /6/20f Z0 at 11.00 a.m

at Colle e Council Hall

The following members were present for the meeting

1. Dr Ben ley George
2. Dr Vinod Mathew
3. Mr Jojy
4. Mr Manoj Kumar
5. Mr Nitheesh P.K

For purchasing emergency cllnical materials or
per month also to be sanctioned so that the pa
quotations and processing it and finalizing it in

The following points were discussed during the meeting.
1. Purchase of airpurifier (Sharp FP_J8OM/H) forthe priority CIinic
The airpurifier (sharpFpJg,M/H) which was earrier decided to purchase via Amazon was notpurchased as the Store in charge informed that the purchase order cannot be prepared sincethere is no details of the supplier including billing address and GsT details. Drvinodsaidthat

he had already corrected 3 quotations from 3 dearers. Dr Benrey informed that the rowestquotation M/s M-Trans corporation. The committee approved its purchase.

2. Purchase of battery for the UpS.
Dr Benley informed that quotations from 5 companies were colected as per the specifications
and the order was decided to the lowest quotation M/s Excel Auto Electricals, eerrmti,rrrtt y.
The committee approved its purchase.

3. AMC for the Lift in PCDS.
Dr Benrey informed that in the ricense of the rift the name of the party was mentioned as
Pushpagiri Medical college Hospital. Dr vinod said that the name should be changed to
Pushpagiri college ofDental Sciences. The licensewill expire on 29.L2.zo2o. Jogi informed thatthe cense shourd be renewed 3 months prior to the date of expiry 30- 72-2020. rhe insurance
should be renewed in December 2020.
Dr Benrey informed that 2 quotations are obtained for AMC of our rift. He informed that thelowest quotation is for a new company in Kottayam. rt wourd be better if the AMc was decided
to given to Ms Sharp Lift company, Thiruvara as the company has arready provided AMC toPushpagiri Medicar cofiege and pushpagiri coflege of Deniarsciences and as the company is inTiruvalla and can provide quick service in emergency. The committee approved the decision.

4, CMC for Dental chair
rt was decided to take cMc for one KAV' Dentar chair in the priority crinic. The amount wasquoted as Rs.20000/-. Dr Vinod informed that in the last year it was done for Rs.j.8OO O/- and DrVinod sard that it should be negotiated. Dr Benrey informed that the Biomedicar dept shourdnegotlate it and then only it should be sent for purchase.

5. Emergency purchase

It was decided to purchase cranicar materiars for ress than Rs.10,000/- from the petty cash.

instruments an additjonal amount of Rs.5O,O0O/_
tient care will not be hampered as taking
purchase committee will result in delay and

Dr E R VARGHESE
PRII{CIPAL
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patient will have short time only for treat
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The emergency clinicar materiars requirement shourd be submitted by the HoD to principar
which would be forwarded for to store for quotation and its purchase.

It was decided to conduct the next committee on 07 July 2020.

The meeting concluded at 1.00p.m



MAINTENANCE / PURCHASE COMMITTEE

Min-gleS qf pu4hase committee meeting on 17 /6/2O2O at t pm

at Collese Cou ncil Ha ll

The following members were present for the meeting

1. Dr Be n lcy George
2. Dr BUU Sebastia n

3. Dr Vinod Mathew
4. Mr Sejoy Abraham
5. Mr Joly
6. Mr N ideesh

The meeting started with a silent prayer

The following points were discusscd durjng the meeting.
Dr Beniey requested Se.joy to explain the new purchase process. Sejoy informed that the
purchase of any it6m above Rs 10000 would be done after verification from accountant of the
college whether it has been included in the college budget. After the remark by the accountant
it would be placed before the Purchase committee to decide its purchase and terms and
conditions. Sejoy informed that onlinc purchases are not done by Pushpagiri medical society.

1. Purchase of airpurifier (Sharp FPJ80M/H) for the Priority Clinic
Dr Vinod informed that the sharp air purifier has hepa 14 filter and has a filter change in a year
which will cost Rs 7000. lt was informed by Dr Vinod Mathew that Dr Jagan Lonappan will
purchase the airpurifier from Amazon using his account (online purchase) and the amount will
be reimbursed from Pushpagiri Coilege of Dental Sciences. The committee approved its
purchase.

2. Purchase of battery for the UPS.

It was informed by Dr Benley George for obtaining quotations from 2 or more companies and to
dec de later. The warranty and AMC which will be provided by the company should be
considered. A credit period of 30 to 45 days should also be discussed with the company.

3. AMC for the Lift in PCDs.

It was informed by Dr Vinod Mathew that during the renewal of the AMC for the lift the
electrical license of the Iift should be taken by the company. He also mentioned about the third
party insurance should also be taken by the company. Dr Benley informed at present only the
quotation of the present company is obtained. Dr Vinod lnformed he has a party who does lift
servrce and informed he will give the contact details. lt was also decided to invite 2 or more
quotations regard ing the AMC.

4. Functioning of the Purchase Committee
It was mentioned that the Purchase committee should be held once in 10 days initlally and then
once in L5 days in a month. The committee should be conduct a meeting havin8 2 faculty
mernbers, one person from the finance t and Director Med icity

D 0 GE VARGHESq
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5. Formation of a sub committee



It was mentioned that a sub committee should be formed including Dr Benley George' Mr Siby

StoreinchargeandMrNitheeshP'KforfinalizingtheqUotationswiththeconcernedparties.

6. Quality Control

It was decided about forming a new committee to ensure the quality of the items purchased'

It was decided to held the next committee on 27 June 2020'

The meeting concluded at 2.00P.m
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Pushpagiri Mail - lnstructions from the ofllce ofthe Director- lnstitutions regarding financialtransactions

Pushpagiri College of Dental Sciences <dentalcollege@pushpagiri.in>

lnstructions from the office of the Director- lnstitutions regarding ,

f i nancialtransactions.

Sejoy Abrahani <financemanagerpushpagiri@gmail.com> Wed, Jun 10, 2020 at 9:59 AM
To: financepharmacy@gmail.com, financedentalcollege@gmail.com, Pushpagiri Allied Health <ahs@pushpagiri.in>,
pcon@pushpagiri.in, elsa tgeorge <elsss777@gmail.com>
Cc: medicitydirector@pushpagiri.in, pharmacycollege@pushpagiri.in, pcds@pushpagiri.in, georgekunthara@gmail.com,
sr.terese@pushpagiri.in, thomasninan0T@gmail.com

Please note the follolving instructions from the office ofthe Director- Institutions regarding
fi nancial transactions.

II. General Instructions regarding Purchases

l)New purchases and works can be sanctioned on-ly against the approved budget.

2) Quotations related to new purchases can be approved only through the recommendation ofthe

Purchase Committee of the respective institution.

3) Before presenting a new purchase request to the Purchase Committee, the Accountant or the assigned

staffmember from the institution must verify the request with the approved budget, and must write a note

for the same.

5) Separate quotations are mandatory for each institution.

4) For approval for the yearly purchases of an institution, the staff-in-charge of the store /other

department must take a minimum of three quotations, and submit the comparison statement and the

quotations to the Purchase Committee for recommenda t1o
,-.-

a-r

5) Recommended quotations are then approved by th

Group of Institutions.

6) Inquiries from suppliers regarding the pa)4oeal J

ns and CEO ofthe Pushpagiri
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I. General Instructions regarding Petty cash payment

I ) Petty cash can be sanctioned only against bill amounts below Rs. i 0,000/- per day for a party .

2) Petty cash can be sanctioned from the level of Principals ofrespective colleges after verification with

the approved Budget Expenditure head, with the help ofthe Accountant ofthe respective colleges.

3) Bill can be sanctioned only against GST bills. Other expendirures like T.A, daily wages for cleaning,

etc., can be claimed only through the approved format.

4) The new petty cash amount will be issued from the office of Director- lnstitutions. The imprest system should

be maintained on a monthly basis. Necessary arrangements should be made in order to settle a month's account

on the first week of the next month itself.

5) All responsible employees related to Petty Cash preparation are hereby requested to maintain the Petty

Cash accounts in the instructed format only.



pushpagiri Mail - lnstructions from the omce of the Director- lnstitutions regarding financialtransactions.

..brms 
and conditions ofnew and old purchases, to be mentioned in the Purchase Order, must be fust

tiscussed by the Purchase Committee.

8) After approval by the Purchase Committee, the Purchase Order can be issued from the institution level

along with the approval of the Director - Institutions and the CEO.

9) At the time ofdelivery the store-in-charge must ensure the quantity, price, and other details in the

Delivery Order and Invoices along with the Purchase Order. Disparities, if any, must be clarified with the

pa(icular supplier before creating Goods Receipt Note (GRN).

10) Before sending the bills for final payment, the Slore- in-charge / the assigned person must cross

veriff the documents by the respective authorities, and ensure that they are signed.

1t) All bills and invoices related to purchases must be submitted to the Accounts Department of the

respective institution, on or before 5th day of the next month' .

12) The Accountant of an institution must prepare the Creditors List and Commitment Amount based on

the tenns and conditions given in the Purchase Order'

l3) The Accountant of an institution must prepare monthly Commitment and inform tfre Finango

Manager of the Pushpagiri Group of Institutions about the same one month prigr for the purposg of fund

management.

14) For the final payment, the Accountant must prepare the invoices and bills ofeaQh supplier ggparately;

make cheque against the same and submit it with the instructed Claim statement to lhg Finance fr4anager

of Pushpagiri Group of Institutions.

l5) After approval from the Director - Institutions and the cEo , the cheque can be given to thg

particular supPlier.

III. General Instructions regarding construction work, maintenance wor[, Ft{liul work, etc.

I ) Works will be sanctioned only against the approved budget.

2) Quotations related to works can be approved only after the recomrnendation Of 1!p lurchary:

Committee of the respective institution.

3) Separate quotations are mandatory for each institution.

4) For approval for the works ofan institution, the staff-in-charge/supervisor must take a minimum of

three quotations, and submit the comparison statement and the quotations to the Purchase Committee for

their recommendation.

5) Recommended quotations are then approved by the Director- Institutions and the CEO ofthe

Pushpcgiri Group of lnstitutions.

6) Ilquiries related to payment status from parties should be addressed from the institution level.

?) Terms and conditions of new and old purchases, to be mentioned in the Work Order, must be first

discussed by the Purchase Cor4mittee.
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6ll8l202o Pushpagiri Mail - lnstructions from the office of the Director- lnstatutions regarding linancialtransactions.

8) Aftcr approval b1'the Purchase Committee, the Work Order can be issued from the institution letel
alcng with the approval of the Director - lnstitutions and the CEO.

9) At the tirne of u'otk completion, the supervisor must ensure the measurement of the rrvork, qqality of
the work, materials used, etc. in the actual bill along with the Work Order. Disparities, if any, must be

clarified with the concemed party, and corrected bills may be collected for final payment.

10) Before sending bills for final payrnent, the supen isor/assigned person must cross verif, the

documents by the respective authorities, and ensure that they are signed.

11) All bills relating to Work must be submitted to the Accounts departrnent of the respective institution
within the given time frame.

i2) The Accountant of the institution must prepare the Commitment amount based on the terms and

conditions approved in the Work Order.

13) The Accountant of the instirution must prepare monthly commitment and inform the Finance

Manager of the Pushpagiri Group of Institutions about the same one month prior for fund management.

14) For the final payment, the Accountant must prepare the bills ofeach party separately, make cheque

against the same and submit it with the instructed Claim statement to the Finance Manager of pushpagiri

Crroup of Institutions.

15) After gaining approval from the Director - Institutions and the CEO, the cheque can be given to the

particular supplier.

Thanks & Regards

Sejoy Abraham

FiIIarce Nlanager (Pushpagiri Group of Institutions )
OurMsion: We Car€ God Cures

Address: Pushpagiri Medicity,Perumthuruthy PO, Tiruvalla, Kerala, lndia.Pin-689107

Phone: - 0469- Exln. ,Fax: 0469 - , Mobile:- 9446355071

Email: fi nancemanagerpushpagiri@gmail.com

Web Site: pushpagiri.in
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Dr. K.



MAINTENANCE / PURCHASE COMMITTEE

MINUTES OF THE PURCHASE COMMITTEE MEETING HELD ON 16" MARCH 2018

IN THE COUNCIL HALL OF PCDS

Rev. Dr.Mathew Mazhavancheril, Director Academics and Research expressed his

inability to attend the meeting.

The meeting started with a silent prayer.

The Principal welcomed the committee members and the following matters were

discussed.

1) New Courses- Principal said about the two new courses which are expected to be

started in the College. They are MDS in Pedodontics (3 seats) and the DORA Course

(20 seats). All preparation for the inspection by KUHS and DCI are inprogress in the

Department of Pedodontics.

2) Purchase of materials - Principal congratulated Mr Siby and Mr SUoy for their effort

in the matter. The quotations were collected and the lowest one is being looked into

and the first level of negotiation is completed. Dr Vinod mentioned about the direct

dealing with the companies for bulk purchase for a better price. Principal and Dr Vinod

agreed for providing the technical details regarding specification in the selection process

and negotiation stage. ln dealing with lab authorities (Dentcare) also to obtain

maximum discount. The lab authorities had intimated for settling their pending bills. To

obtain maximum discount it was decide
C)lRlC
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Members Present:

1. Rev. Fr Eapen Puthenparambil, Finance Director

2. Rev Fr Aby Vadakkumthala, Director Medicity

3. Dr K. George Varghese, Principal

4. Dr Benley George, Vice Principal

5. Dr Vinod Mathew Mulamoottil

6. Dr Elizabeth Joseph HOD Dept of Pedodontics

7. Mr Sejoy Abraham, Finance Manager

8. Mr Siby, Store in charge

9. Ms Fathima Begum Biomedical Engineer

Mr Siby will contact dealers and Dr
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Vinod Mathew to contact company authorities for a negotiation meeting in the office of
the Director Finance at 10 am on 26'h and 2g,h March respectively.
3)'vista scan'purchase and installation - Vista scan was installed in conservative
Dentistry department and a demonstration was given. The demerit is that a sleeve is
needed to cover the plate while placing in the mouth which costs Rs.4! per piece. This
cost can be reduced by using a zip rock which costs onry 30 paisa per piece. Dr Vinod
said that by ordering 3000 pieces from central paper mart rhiruvalla it can be used with
less cost. All agreed to this. other departments like pedo department can also make
use of the vista scan with the additional pedo size sensors given. 2 sensors were given
as extra (free of cost) and this was handover to the animal house (Research centre
Pushpagiri Medical college) upon their request. Dr Vinod said that conservative HoD
may ask the PG's to buy the prates for their use which wi[ ensure rongitivity of the
departmental plate.

4) Pedodontics Department - MDS inspection preparations
The X-ray machine in the conservative Dentistry department may be shifted to

Pedodontics Department. Hence a new X-ray machine need be purchased in the
conservative Dentistry department which wifl cost around Rs.68000/-. The X-ray room
in Pedodontics needs a lead partition/ lead screen. Dr Vinod said that the cEo knows
the person who can fix the partition. principar said that a read screen can be pqrchased
ff KUHS sanctions the Consent of Affiliation before the DCI inspection.

one Pedo chair and two adurt chairs are needed in the Department. The chairs
will cost around 4 lakhs. lt has to be purchased at the earliest.

Extraction forceps sets need to be purchased. This will be dOOe at pCDS level.
Automatic deveroper -some portion is damaged. rt is not n.'d,d as the fi..V.G is

available. But this is a requirement as per DCr guiderine. Hence qqg deqided tq make it
{'

functional.

The RVG which was earrier shifted to the Dept. of conservative Dentistry is to be
shifted back to the pedodontics Department since 'Vista scan, has arready been
installed in Conservative Dentistry.

lnjectable G.P given to conservative Dentistry from pedo will be shifted back.
Hydro solder has to be made functional.



3

,

GHESE

0r. K

Pushpe9

C

P

iri C0il'i,tlll""''t''""'

Formalin chamber to be purchased. This will be done at the PCDS level'

Amalgamator- 2 are needed. 1 to be taken from Conservative Dentistry dept and

the other to be Purchased.

Apex locator- 1 to be taken from Conservative Dentistry.

3 Welders made functional.

Ultrasonic scaler can be taken from the slore of PCDS.

Ultrasonic cleaner made working in the Department.

Dental lathe - Two are needed. One can be taken from Ortho and one is already

available.

4 Plastic dispenser is already functional.

Band pinching beak plier anterior. 1 needs to be purchased This will be done at

the PCDS level.

Lab micromotor: 4 are needed -3 units are available. But the hand pieces are

not working. So 2 new lab micromotors need to be purchased and 2 can be taken from

Prostho U.G.

Acryliser (Unident) - While checking the acryliser it is found that the closure is

missing and it needs to be purchased at the PCDS level

Conscious sedation uni! One is required, but as it is only desirable. Hence its

immediate purchase for this inspection may be avoided.

Phantom Head - The Phantom Head units are functional and needs only proper

connection. For the connection we need copper pipes to be relocated (approx. 20 mts

copper pipes with installation charge extra). lt can be done at PCDS level.

Compressor -M/s Blaze Systems has given quotation for Rs.10 lakhs for a new

compressor. But another company (Zigma) quoted that only Re'1 lakh alone is need for

the repairing and relocating the compressor. Rev Fr Eapen Puthanparambil said that

the copper pipe work for compressor can be done using the staff from Pushpagiri

Medical College. lt was been decided to use the compressors in alternate days.

Principal said that there is high grade plastic tubing which can be used as a substitute

for copper pipe. The plastic pipes are cheap and can be used for a long time but the

joints/connectors may cause problems in future. Dr Vinod mentioned that Kavo

Company uses high grade aluminum tubing as a substitute. Rev Fr Eapen mentioned

& o
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the name of Mr Kevin regarding supply and fixing the copper pipe. Dr Vinod said that

he will discuss the matter with Mr Kevin and solve it.

Model trimmer - Fathima said that Dental Technician Biju reported that 3 model

trimmers are needed. Two can be purchased and one can be taken from Orthodontics

Department.

Pressure Moulding Machine - 1 is required and is available but it needs spare

part for its repair.

Carborandum and one diamond disc needed - 1 each need to be purchased at the

PCDS level.

Civil work is in progress and will be completed shortly.

LCD Projector - One needs to be purchased - expected cost Rs.25,0001

Refrigerator - One refrigerator is needed for keeping materials in the Pedodontics

Department - expected cost of Rs.150001. Dr Vinod said that one refrigerator may also

be purchased for the central store in PCDS also.

5) Purchase of books and journals-. Mr.Sejoy mentioned about the increase in cost

for the purchase of back volumes. He mentioned that purchasing current volumes

every year will be cheaper whbn compared with purchasing back volumes.

Sejoy mentioned about an incident that happened in the last year order to JMJ Book

Company for supply of back volume of Journals. Advance payment to the tune of

Rs.4,82,0001 was done and even after repeated reminders the journals have pot yet

been supplied till date. Rev Fr Eapen replied that he will look into the matter, gnd he

instructed that meanwhile Sejoy may also fotlow up the matter. Principal said t[at the

DCI is seriously considering online journals for dental colleges instead of print rlbpy in

the future. Finally it is decided that in view of Pedodontics inspeclion to purchase

current volumes and to avoid back volumes at a total cost of Rs.4 lakhg/-

6) Priority Clinic - Principal said a few months back Finance Officer Mr.Melsun had

said that an amount of Rs.10 lakhs can be sanctioned for priority clinic. 5 lakhs for civil

modifications and 5 lakhs for equipments. Principal said that a detailed proposal is

ready for submitting to the management.
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CurrentAssetsforstartingofPriorityClinic_Alreadytherearesufficient
suction units, 1 Dental Chair donated from Aramana (Diocese) and 2 chairs kept in

Endo and ortho if not allotted to Pedo. so altogether there are 3 dental chairs.

Dr Vinod said that the aesthetic view of the clinic is much important. Rev- Fr.

Eapen and the Principal compared the quotations submitted by two firms and

discussed. Principal mentioned that the civil works need to be completed immediately

Rev. Fr. Eapen replied that a decision will be taken in the next Director's meeting. The

matter regarding installing inverter air conditioner was discussed. The power

consumption is low but in the long run it will cause problems like high price of spare

parts. The decision regarding purchase of A/C will be taken later

7) Conscious sedation unit purchase - Principal said the matter is very important

since patients are asking for painless dental procedures and such patients can be

charged higher fees than the normal. Most of the patients (NRl) request for this

procedure. cost of the conscious sedation unit will come to around 4.5 lakhs. lt was

decided to get quotations for the same.

g) Dental lmplant treatment - Principal said that the implant treatment may be done in

the Priority clinic once it is established. Mr. sejoy added that the current method of

payment for faculty for dental implant treatment is causing income tax problem.

Currently doctors are being given the materiat cost of the implant as cash. For example

for Nobel Biocare implant doctors are being given Rs.17,000 as material cost (where

the actual cost of the implant may be only 10,000 to 12,5001- and PCDS will get

Rs.3000/-. lf we are coming out with a common implantology clinic, the doctors have

proposed for 50ok of the surplus (income over expenditure) as their remuneration if

PCDS is providing the implant. However Sejoy is suggesting 35 to 40 % only' A

meeting of the concerned HoD',s will be convened by the Principal for giving final

recommendation to the Purchase Commlttee. Sri.Sejoy and Dr'Vinod also will be invited

for the meeting.

9) Stock verification - As decided departmental stock veriflcation will be completed by

this month. A faculty member from another department will verify the stock in one

depadment. Dr. Vinod mentioned that after Babu Thomas (previous store in charge) left

G ORGE VARGHESE
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Pushprgiri College of Dental Sciences
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the stock was not verified. Mr Sejoy and Mr siby wiil accompany the facurty members if
required.

10) Report by Fathima Begum Biomedicat Engineer regarding the works done -
water filter- was purchased from Harsha Trade Links for an amount Rs.1 7523/-

and it is installed.

Dental equipments- form rDS Dentmed pvt. Ltd. was purchased for an amount of
Rs.552001 and it was transferred to departments.

'Duerr Vista scan Mini Easy' was purchased from United hearth care for an
amount of Rs.2,81,000r and the equipment was instaled in the Dept. of conservative
Dentistry.

Air compressor - sigma pneumatics has quoted an amount of Rs.96530A. out of
that 50% was paid. Due to the unavairabirity of spares from the company they hgve not
started the repairing works. The work is expected to finish by 31 [4arch 2018. rt 1vi[ be
followed up by the Blo medical engineer.

confident Dentar chairs spares - The company needs to pe paid an am*unt of
Rs.4,17,0004 (for 34 chairs). we have paid an amount of 1,p9,000/- as a{vance
amount. The company haiJ supplied spares for the amount of Rq.1,04,0371_ on1y. fne
balance of Rs.2,78,000/- to be paid lmmediately since the firm has insisted filr full
advance payment. Finance Director agreed to look into the mattet and take imnigdiate
action for the payment of remaining amount.

Chesa Dental chairs Spares _ The total amount comes to Rs,Z,74,00tf-.The
company was paid and advance amount of Rs.'r,37,000/-. They hg{ qgppried Spares
for the amount of Rs.80,2561 only. Supply of the rest of the spare5 lS efpecteO qiiortty.
The matter is to be followed up. :: i

Local Purchase - An amount of Rs.lllakh was provided fOr ttte colleg*. An
amount of Rs.75,6321 was used for purchasirig spare parts and an amount of
Rs 24'368 is avairabre by hand. The barance spares wi, be purchased as per rocar
availability.

Ms. Fathima, Bio-medicar Engineer concruded that an amount of Rs.12,41,253
was sanctioned from finance department for the first phase purchase of dentar chair
spares, for repair of dentar chairs and for purchase of dentar equipments. out of that

6
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Rs.7,77,988 was spend till now. The remaining amount of Rs-4,63,265 needs to be

paid as balance amount to dental firms. This amount includes the balance amount to be

paid to Confident, Chessa and Sigma pneumatics as stated above.

The purchase requirement for the 2"0 phase for dental chair repair which includes

spares for dental chairs and dental equipments was submitted to the Finance Dlrector

during the meeting. Rev. Fr. Eapen assured that sanction for the same will be given

shortly.

11) Asset management software- Dr.Vinod informed that an asset management soft

ware is developed by the lT department of Pushpagiri. Using this software the regular

complaints regarding the dental chair and equipments can be entered by the HOD's

login. The biomedical englneer in turn will check the software regularly and will take

steps to rectify the defects noted. The present status of equipments can be easily

known and this software can be modified according to our requirements.

12) Dental Ghairs - The painting of the dental chairs has to be done immediately. The

Dental Chalrs in the Department of Prosthodotics need repairing of 'T'Joints. Dr Vinod

said that regarding aluminium sheets for covering dental chair floor duct the cost will

come around Rs.1 lakh for the sheets and for cutting it according to the size required.

The details are being worked out.

13) Store - Mr Siby said that new items to be listed in the soft ware. The payment to

M/s Jamuna is to be done immediately if they are to eftect further supplies. Dr Vinod

said that if the Orthodontics materials are purchased in bulk during the conferences it

can be bought cheaply without compromising quality when compared to purchasing

from dealers.

14) Pulincunnu Primary Health Centre - Dr Benley George informed ,that Pulincunnu

Primary Health Centre is not functioning now. lt was decided to shift the dental chairs,

compressor and instruments to the Department of Public Health Dentistry since the

department is in need of it.

15) Punnackadu Primary Health Centre - Till date the dental clinic functioning there

has not obtained the registration from the Panchayath. Mr Mathew Koshy the church

s informed that the committee
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members are no longer supporting him

continue the dental clinic at punnakkad.
ln such circumstances it is not worth to

It was decided subject to approval from the
Pushpagiri management to wind up the Primary Health Centre and to shift the
equipments and dentar chair to primary Hearth centre paippad. other items purchased
by the csr church can be purchased at a second hand rate from them and then shift it
to Paippad Health Centre which is running smoothly.
16) Co',ege porch - Mr.sejoy mentioned about the steep srope to corege porch from
the approach road which is causing difficurty especiary to ord patients. He suggested
that is has to be modified. lt was decided to ask Engr. George to do the work.
17) Ord op ticket in the Registration area - rt was decided to remove patient fires
after 5 years from the patient's flrst visit date from the Registration area. These fires
have to be rerocated to another area. The vacant area thus obtained can be utirized for
a belter purpose.

18) Shutter for the store _ The pCDS central store has an access from the side *lf the
building. But that door is not strong enolgh. rt was decided to reinforce tnat ooor f'1ro tofix a rorring shutter to make it more secure. More over the items to be derivered ta Ftorecan be carried through that way from the vehicre itserf instead of bringing it via c.litege

19) Landscaping - Dr vinod put forward the need for randscaping and sotling a glydenin front of the Dental College. principal said that other institutions tJ" J,*"ff
maintained garden but ours is a neglected one. lt was d
premises. Dr Vinod said that if needed the staff is -,,,;"r:r: ,:;ilr[']fl;: ;l 

.li
the same- ,l

l:20) Waste Management _ Regarding the collection, segregation and IAnpportatiqn ofwaste we have not obtained crearance from porution contror Board. u.;;;;;;r"
incinerator the possibirity of transpoffng the waste (usuary ress than 1Okg dairy) usingan autorikshaw to medicar corege. Dr Vinod said that there is a party cared Mr christywho wi'come and corect the waste. Mr.Sejoy said to make an agreement with the party
in a stamp paper if he is wiring for the same. rt was decided to enquire with the pMcH
whether the biomedical waste from pCDS can be processed there.
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21) Gloves and Masks -lMr.Siby said that there is a misuse of gloves and masks

allotted to the departments. Mr Siby mentioned that the Dept. of Conservative Dentistry

is using the highest number of gloves and masks. lt was suggested to issue a certain

number of gloves and masks and to charge for the extra number demanded. Dr Vinod

said that it should be implemented for a period of 3 months. Principal said that the

matter shall be discussed in the next C.C.M and before that an approximate

requirement of each department should be given from the department.

22) Next C.C.M - Principal mentioned that the next CCM will be on 27'h or 2B'h March

2018.

23) Usage of Dental Material - Dr Vinod mentioned about the misuse of dental

materials. He mentioned an instance where a staff was put in charge solely for

monitoring the use/ misuse of materials in Dentcare lab Muvattupuzha. They found that

about 30% of waitage of materials were avoided by this step. ln PCDS the major bulk

of the materials are used in Conservative Dentistry, Prosthodontics and Orthodontics.

Principal said that in Government Colleges only measured quantities of materials are

given to under graduate students. The same can be implemented in our College after

discussion in the next C.C.M.

24) Maintenance fund - Principal requested to Rev. Fr. Eapen to sanction an yearly

fund exclusively for maintenance works and purchase of spares. An amount of approx 5

lakhs is required per year. Rev Fr Eapen replied that he will look into the suggestion.

25) Thyroid collar - lt was mentioned that Dr Omal HOD Oral Medicine and Radiology

had reuested for inviting quotation for purchasing pedodontics lead apron and thyroid

collar. This was agreed and this can be done at PCDS level.

26) Emergency kit - lt was decided to purchase emergency kit which contains ambu

bag and oxygen cylinder for use in the departments of Oral & Maxillofacial Surgery,

Conservative Dentistry and Endodontics and Pedodontics Departments. Principal said

that this is very important and mandatory as it has be used in case of medical

emergencies like cardiac arrest. He informed that IDA is supplying it @ Rs.55001 lt was

decided to purchase it at PCDS level.

27) Windows repair- Windows in the college are not of good quality. ln the department

not usabl more. A quotation for repairing andn

GA \,i\.
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replacing all windows in PCDS has already been invited and submitted for a amount of
35 lakhs. Mr.Sejoy informed that no decision has been taken till date.

DECISIONS:

After detailed discussion the following decisions were taken unanimously:

1. Meeting with dealers- Director Finance, Director Medicity, principal, Dr Vinod

Mathew and Mr Siby will negotiate with dealers 10 am on 26t3l2o1a at the ofiice of
Director, Finance to finalize the rates of materials for one year and equipments.

Meeting with companies if required is scheduled on 2Bt3l201B

2. New X-ray machine to be purchased in the conservative Dentistry and Endodcntics

department will cost around Rs.68000/- subsequent to the shifting of the present

one to Pedodontics.

3. Pedodontics It/DS startrn -actions to be takenq

1) one Pedo dental chair and two adult dental chairs are needed in the

Department. lt was decided to purchase these at a total cost around 4 lattrfis at
the Finance Director level.

2) Purchase of Pedodontic Journals- purchase of current volumes and to qvoid

back volumes at a total cost of Rs.4 lakhs. lt can be done at the Firiance

Director level.

3) 2 Model trimmers- lt can be purchased at Finance Director level. :

4) LCD Projector- One needs to be purchased - expected cost RS.28,0001

5) Refrigerator - one refrigerator is needed for the store for keeling materials in

the Pedodontics Department - expected cost of Rs.1soo0/- Tq be purchasgd at
the Finance Director level. '1.

6) 2 new lab micromotors to bb purchased. lt can be pufcha$ed at Fin4nce
Director level

7) Extraction forceps sets need to be purchased. This will be done from PL;DS
level.

B)

e)

10)

Formalin chamber to be purchased. This will be done at the pCDS level.
one amalgamator has to be purchased. This wiil be done at the pcDS rever.
2 new lab micromotors to be purchased. This wi be done at the pcDS revel.
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1'1) For making the phantom head lab functional-copper pipes to be relocated
(approx. 20 mts copper pipes with instalation charge extra). This can be done
at PCDS level employing the staff from pushpagiri Medical College

3. confldent Dental chair spares- The balance amount of Rs.278000/- to be paid

immediately from the Finance Directors office.

4. Establishment of Priority Clinic works. Director, Finance will look into the matter and
discuss it in next Directors meeting

5. lt was decided to shift the dental chairs, compressor and instruments to be shifted
to the Department of Public Health Dentistry from the pulincunnu Health centre.

6. Director, Finance assured that the previous pending payment of Dentcare lab,
Muvattupuzha will be settled soon.

7. Access to college porch slope to be made less steep.

George to doihe work.

It was decided to ask Engr

8. lt was decided to remove patient files after 5 years the from the patients first visit
date and keep it in ai separate room to create more space in the existing registration
alea.

9. PCDS central store- lt was decided to put a rolling shutter to reinforce the existing
door and to make it secure to avoid theft.

10. Biomedical waste -To enquire with pMCH management whether the biomedical
waste generated from PCDS can be processed there.

11. Rev.Fr-Eapen agreed to consider the request of principal to set a fund of approx 5
lakhs per year exclusively for maintenance works and spares.

12. Restriction of consumables ie. gloves, masks and dental materilas for under
graduate students and faculty after discussing in the next CCM.

The meeting concluded at 1 .30p.m

Rev.Fr.Eapen Puthenparampil

Director, Finance

r.K GEORGE VARGHESE
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1. Rev Or Mathew Mazhavancherit, Academic Oireclor
2. Rev FrAby Vadakkumthata, DiEctor Medicity
3. Rev Fr Eapen puthenparambil, Finance Director
4. Dr Benloy George, Mce prlncipal

5. Dr Eiju Sebastian, Vlce principal

6. Drvinod Mathew Mulamoottil

7. Mr Melscn Joseph, Financa Conboller

8. Mr SejoyAbraham, Financ€ Manager

9- Mr Siby, S1ore in charge

Special invitee - Dr Etizabelh Joseph (HOD, Dept. ofpedodontics)
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PC DS/PRC/9i 201 7 06 September 201 7

PU RCHASE COIVlMITTEE . PCDS

A purchase committee has been constituted in Pushpagrri College of Dental Sciences

w e f 06.09.2017 with the foliowing members

1 Dr K George Varghese - Chairman
2 Rev Fr Aby Vadakkurnthala - lVember
3 Rev Dr Mathew N4azhavancheril - Member
4 Dr Benley George - SecretarY
5 Dr Biju Sebastian - Member
6. Dr Vinod lMathew f\4ulamoottil- Member
7 I\4 r Sejoy Atrraham - Member

Corrcerned heads of Departments

Dr K George Varghese
Principai

Copy to

All rnembers

CFS DT, K, GEORGg VA
PUSHPA GIRI COLI"EGE OF DEN-TAL SCIEN

r!1EDIC MEPUl.4Iirtllir,TrlY TiRU!/!.1 ir\- ill:I07 KEIl/\L A. lNDIA
rE ,gr_4Li:.-r.i4lr21t. ;a, .,,'t !1::t, t1,4.:2i\z Pushc:Erri College of Dental Sciences

I n]a dcrrlacc eilciOt(r lirp:i:i' rr vi'e!-sle ',wtr'iir''ilc''lliii'r !'L-'"rEs 
"!rslrpaqln 

rn



MAINTENANCE / PURCHASE COMMITTEE

MINUTES
PURCHASE COMMITTEE MEETING - 20 DECEMBER2OlT

Rev Fr Eapen Puthenparambil Finance Director, Rev Fr Aby Vadakkumthala Director
Medicity, Dr K. George Varghese Principal, Dr Biju Sebastian Vice Principal, Dr Vinod
lr,4athew Mulamoottil, Mr Melson Joseph Financial Controller, Mr Sejoy Abraham
Finance Manager, Mr Siby store in charge were present during the meeting.

The meeting started with a silent prayer.

Annual budget was submitted to Rev Fr Eapen Puthenparambil by the Principal

Dr George Varghese pointed the necessity for courtyard roofing to avoid further damage
to the existing building.

Melson pointed the importance of reducing electricity consumption.

Melson put forwaid the expenses of purchasing books to the College Library - 4 lakhs.

Principal informed that Dental Council of India is likely to consider online journals
instead of print copy in the future. A sub committee has been considered by the DCI for
the purpose. Melson enquired about any other way other than renewal of EBSCO every
year. Principal said should renew this year also.

Priority Clinic - During the meeting this matter was discussed with much importance.
Principal said an amount of Rs.'l 0 lakhs is needed for setting a priority clinic in our
College. He also suggested Dr Vinod Mathew to be as the convenor of the priority
clinic. Dr Vinod explained the need of the priority clinic by informing that well equiped
private clinics are starting in and around Thiruvalla and will affect the inflow of patients
mostly who need special care. He also said that the rates fixed by these clinics are also
known to be low.

It was suggested to give 30 to 40% of treatment charges to Doctors. lt was also
suggesled to give overtime allowance to ANM staff also. lt was also suggested to give
basic equipments to Doctors but the Doctors should bring other equipments for their
work. lt was also explained that Doctors will be benefitted by this pay clinic option
because they can work from morning in the pay clinic and earn. Principal said that a
coordinator should be appointed from each department for the pay clinic.

An evening treatment clinic was also suggested during the meeting. Regarding the
payment for the Doctors who work in the pay clinic Aby Achan suggested monthly
payment. Dr Vinod suggested that weekly payment will be more attractive. Payment to
be made through their account. During the meetin the problem of tax payment of the

UP

Dr. K. GECI?GE ','iich:SE
PRIhICIPAL

Pushplqhi Qolrn6€, sI Donr.l Sciellees

income earned while working in the pay clini 6 t forward

Principal pointed the need for research funding.



lmplant treatment - Dr Vinod said the implant treatment should be noted seriously and
failure rate to be lowered. He told a team work is needed. Suggested the
departmentsof Prosthodontics, Oral and Maxillofacial Surgery and Periodontics.

CBCT - An investment of Rs 75 lakhs will be needed. Principal said ultimately DCI will
insist to purchase CBCT. Through advertisements the amount invested can be within a
short span of time.

Purchase of equipments and chairs - [\4elson said immediate purhcase of equipments
during inspection is causing much problems in Medical College and requested to inform
in advance about our requirements after proper discussion. Principal said we are going
to face the inspection in the Department of Pedodontics and only 3 chairs are needed in
the departmenl.

Dr Vinod submitted prepared charts regarding the repairing of chairs and maintenence
to Melson. He said that Confident chairs have sensor complaints and it should be
rectified.

Biomedical - we have 2 compressors in PCDS and they are being used in altemate
days now. The earlier technician who was in charge had not used it properly and the
valve was damaged. Biju'our new technicial cleared the problem. Dr Vinod said to
place valves in each floor for air and water (company suggested Jyothis, Tljoy) and Biju
to be trianed. water filter will take one month to clear completely (Jyothis). pedoilontics
department is complaining regularly regarding thls.

Rev Fr Eapen suggested to appoint Biju permanenily and to appoint a lffiinee tlso to
learn the basics frbm him. '

Dr Vinod mentioned about the need of parnting dental chairs. AluminiLlnr $heets san be
purchased from CMR as it is weight less and can be cleaned by ANI\4$tiff. :

Technicians report explained by Dr Vinod.

1. Model trimmer can be repaired
2. Auto clave cannot be repaired (Drum)
3. X+ay machine
4. RVG -4 - DURto be purchased
5. RVG - ln the Pedodontics to be used in the priority Clinic
6. Biomedical staff to be given lap top. He suggested that a good configuration is
needed as software of many equipments has to be installed in the lip top

Dr Vinod suggested to convert micromotors to lab micromotors.

Gonsent form - lmportance of patient consent form was mentioned during the meeting.
The case of a Priest in which failure occured was mentioned.



Principal mentioned about the purchased Iist prepared.

store in charge mentioned that the rates which the Dentsales (supplier) charge is much
higher and recently lowered it. He also said that the rates of KCK is muc[ Iess. Dr
Vinod mentioned about to make payment within one month to suppliers. principal
mentioned that Dentlines is a good supplier.

Dentcare lab Muvattupuzha - Dr Vinod Mathew suggested for a corporate discount of
2O% can be negotiated with the lab.
sreekumar (ceramic technician) - currenily doing only 15 units only and it can be
increased to 40. The quality to be improved. Faculty in prosthodontiis Department to
supervise the work in the ceramic lab.

Entry of old items and equipments New software - store in charge Mr siby enquired'whether to enter old items (from 2005 onwards). Rev Fr Eapen puthenpaiambil said
that the inventory .list (old items) to be maintained as an excel sheet. Dr vinod
mentioned that software developers can make change if needed.

Dr Vinod mentioned for the repair of Dental chair an amount of Rs. 7.s lakhs may be
sanctioned urgently. Sejoy mentioned about local purchase. confident or chessa to be
sanctioned. For one chair one job card has been prepared. This will help to follow up
works related to each chair in the future.

Melson discussed about some points put forward by the new cEo Mr Jacob punnoose
like
a. Charity - to maintain a record about charity given to patients
b. Department wise performing reporls
c. Hospitals income report
d. Statistics
e. To start Family Dental Care
f. Play area for children
g. Rewards and loyalty points - Membership card
h. Patient care for poor patients

,:j,:::{il[liii:.::,:."' ;,<..y\'



DECISIONS

'1 . Eapen Achan said that the quotation for equipments can be invited and Aby Achan
supported lt.

Melson said aboutrincluding faculty while deciding the specifications of equipments and
materials to avoid...,..........

Store in charge mentioned about reducing the charges of Dentsales.

Dr Vinod mentioned about the wastage of Gloves being used and said about to maintain
a quota to supplied.

2. Eapen Achan agreed to invite quotation for priority clinic.

3. college Porch - As the patients are finding it very difficult measures to be taken for
making it less difficult to enter. Dr Vinod mentioned to fix railings ir1 the side. principal
suggested to make the slope in a convineant manner.

4. conscious sedation unit - Principal suggested about starting a conscious se(6tion
unit for Pedo patients under the Dental Department in pushpagiri Medical cqilege
Hospital. Acostof Rs.4 lakhsisexpected. Thematterwasapprdvedanddecid[d"to
obtain a quotation and to submit a proposal. :

5. Adequate sign boards to be installed in the College.
Registration counter to give proper direction to patients

6. Website to updated and maintained properly.

The meeting concluded at 2.30p.m

Dr. K. G ORG E VARGHESE
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PURCHASE COMMITTEE . PCDS

A purchase committee has been constituted in Pushpagiri College of Dental Sciences
w.e.f '10.08 2016 with the following members.

1 Dr Aby Nlathew T
2 Rev Fr Mathew Vadakkekuttu
3 Dr Ben ley George
4 Dr Biju Sebastian
5 Dr Vinod L4athew Mulamoottil
6 Mr Sejoy
Concerned heads of Departments
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Dr Aby lVathew T
'Principal
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MAINTENANCE / PURCHASE COMMITTEE

Minutes of purchase committee meeting on L4106120L6 at 10.15 am

at College Council Hall

The following members we re present for the meeting

1. Dr Aby Mathew T

2. Dr Benley George

3. Dr Biju Sebastian
4. Dr Vinod Mathew Mulamoottil
5, Dr Jacob John

6. Mr Manoj Kumar
7. Ms Preethl
8. Mr Marvin

Director Medicity informed his inabiiity to attend the meeting.
The meeting started with a silent prayer, Principal Dr Aby Mathew T welcomed the gathering

1, Journals and Books - Dr Benley George said that as the inspections by DCI regarding MDS

courses renewal and recognition are nearing we should purchase required journals and books

dnd the Department library and General Library should be full-fledged.

Ms Preethi was assigned to contact the companies and to collect quotations

2, Computers and Printers - [\rlr Marvin rnformed that some computers in the Departments are

faulty. Dr Aby Mathew T said that the matter should be informed to Director Medicity and to
p urchase im mediately.

The meeting concluded at 11.30a.m

,,/

Dr Aby Mathew T

Principal

r. K. GEO G-E YARGHE SE
PRI,YCIPAI

Pushprgiri C ollege of Dental Sciences

3. Mobile Clinic A/c repair - Dr Vinod Mathew said that the Air conditioner in the Mobile Dental

Clin ic is noL working.
Dr f\by Mathew T said that the technician is already informed at it will be rectified with 2 days.
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at College Council Hall

The following members were present for the meeting

1. Rev Fr Mathew Vadakkekuttu

2. Dr Aby Mathew T

3. Dr Benley George
4, Dr Biju Seba stia n

5. Dr Vinod Mathew Mulamoottil
6. Dr Jacob Joh n

7. Mr Manoj Kumar
8. Ms Preethi

9. Mr Marvin

The meetinS started with a silent prayer. Principal Dr Aby Mathew l.welcomed the gathering

1. Journals and Books - Dr Benley George asked Librarian Ms Preethi about the status of Journals

and 8ooks.

Ms Preethi said that the quotation submitted by M/s Standard Book company was considered

and the books and journals were purchased.

2. Computers and Printers - Dr Aby Mathew T asked Mr Marvin about the status of Computers

and Printers.

Mr Marvin said that the faulty computerS were replaced with new ones and the printers were

re paired.

3. Mobile Clinic A/c repair - Dr Vinod Mathew said that the Air conditiorrer in the Mobile Dental

Clinic was repaired by technician and checked ok,

4. Auditorium air conditioning - Dr Benley George said that as part of renovation of our College

Auditorium we need 5 Air conditioners. He said that the paintinB works to be done immediately.

Dr Vinod Mathew sald that an LCD projector which can be operated with remote control to be

fixed permanently.

Rev Fr Mathew Vadakkekuttu approved the request

The meetiy'g concluded at 11.a.m
,Y
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